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WAL LA R AT I
English-Integrated Curriculum Design for Content Areas

B w e £ A 2

— ~ Course Description

This course is designed for pre-service bilingual educators at the National Taipei
University of Education who are preparing to teach content areas bilingually in K-12
settings. Using the Sheltered Instruction Observation Protocol (SIOP) model,
students will explore strategies to effectively integrate English language
instruction with subject content across disciplines. Emphasis is placed on
comprehensible input, scaffolding, multimodal instruction, learner-centered
activities, and designing bilingual assessments. Participants will plan and deliver
lessons that reflect best practices in bilingual and content-based instruction and

differentiate for diverse proficiency levels using frameworks such as WIDA and CEFR.

Course Goals:

By the end of the course, participants will:

Understand and apply all eight components of the SIOP model.

Design bilingual, content-rich lesson plans across subject areas.

Integrate scaffolding techniques and multimodal tools to support language
development.

Implement strategies for comprehensible input and learner engagement.

Design and implement formative and summative assessments for multilingual learners.
Practice peer coaching and reflective observation using the SIOP observation
protocol.
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Week-by-Week Overview (18 Weeks)
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Week

Topic

SIOP Focus

Assignments / Activities

Course Introduction &

Overview of SIOP Model

Self-assessment on SIOP

1 Bilingual Education in knowledge, Language Background
Taiwan Survey
Understanding the SIOP | All 8 Components Reading: SIOP Overview,
2 Framework Pair-share on prior classroom
observations
Lesson Preparation Content & Language Write content & language
3 Objectives, Materials objectives for a bilingual
science or social studies lesson
Building Background Background Knowledge & | Case Study: Activating background
4 Vocabulary schema, Plan a KWL activity
Comprehensible Input Language Modification, | Design an activity using
5 Visuals, Gestures visuals/graphic organizers for
math or arts
Scaffolding & Learning | Think-alouds, Modeling, | Demonstration: Think-aloud for a
6 Strategies Graphic Organizers bilingual reading lesson
Interaction Grouping Create an interaction-rich
7 Configurations, Wait activity for a group project
Time, Peer Support (science, art, or literacy)
Practice & Application | Hands-on Practice, Design a bilingual simulation or
8 Language Modalities game that integrates 4 language
skills
Lesson Delivery Pacing, Engagement, Peer review using SIOP
) Objective Alignment Observation Form
Review & Assessment Vocabulary Review, Create a bilingual rubric and an
10 Feedback, Formative exit ticket for a unit
Checks
Integrating SIOP in Literacy Development, Sample lesson: Critical Lens
1 Language Arts Literary Analysis Essay Writing
. Integrating SIOP in Conceptual Language, Develop a bilingual lab report

Science

Inquiry

scaffold for ELs
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Integrating SIOP in Academic Language,

Adapt a primary source reading for

13 Social Studies Source Analysis bilingual instruction
" Integrating SIOP in Math | Precision in Language, | Plan math vocabulary routines and
Word Problems real-world problem solving
Differentiation & CEFR, WIDA, Grouping, L1 | Tier an activity for Beginning,
15 Language Proficiency Support Intermediate, and Advanced ELs
Technology & Al Tools, Apps, Media Explore: Al for vocabulary

16 | Multimodality in

Bilingual Instruction

building, graphic support, and

formative assessment

Microteaching & Peer A1l SIOP Components

17 | Observation

Teach and evaluate 10-min
bilingual micro-lessons using
SIOP rubric

Reflection & SIOP All Components

18 Portfolio Presentation

Submit SIOP-based unit plan and

reflection journal

Textbook: Making Content Comprehensible for Multilingual Learners (6th ed.) -

Echevarria, Vogt, Short, & Toppel

Supplemental : SIOP Observation Form, Components Checklist, Lesson Plan Template, CAL

Lesson Samples

Assessment Breakdown:

Assignment Weight

Weekly Reflections & Reading Responses 15%

Lesson Plan Components (submitted in phases) 20%
Microteaching (SIOP-informed)  15%

Peer Observations & Feedback 10%

Bilingual Unit Plan (Final Project) 30%
Participation & Collaboration 10%

Key Al Tools to Support Bilingual SIOP Instruction:

Canva / Genially - Multimodal vocabulary & content

QuillBot / Write & Improve - Writing scaffolds for

21
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ChatGPT - Content simplification, question generation, and formative assessment
prompt creation

Blooket / Kahoot - Interactive practice and formative vocabulary checks

22



SEESE RN 388 Ak S T

A LH EBRKLPEEY FH Trends of Art Education and Learning Activities

BFKF HRG o SER A S Y
)3 LTI 57 g 5 k2

=~ PRt
PRl P KE SR EAR BT R R T 2R X NE T kT R2HETELY > S
AR R EER T R R R T @A o BEL PN F 8 F LA R BT S
BOREGERT LP o blde Al B BONRT ~ ¢ B ATEGNR Y c FR AR T AR
By EHRT CEREP e EERT R F A (DEYFEL P DL bRk
o LA EEED R T ER R L o (DRFEMFT AN 2 o RE S w3
*EGTR RGN EFE Lk e (DB EALRAZEIEP SN R e hy
KEW o (DFESHFEp e iRy 32 > X3 - BEFRKT FEUEFTEFRT LP
2 A o
CEKTEERE
AT MKRT P e BEhl RIBGHRALE > NEfEp PaRTELSL L o
1-2 sedn L2 ¢ BRBPFALFYBE > KT EHE -
RABRKT IR 2 RE FRF A ELRT B A
" EREFA PR AEEI R FFPL R NIF L RF ARk
FXEFBY R, UBLES BUEYE REFE
TfRFERR RE A T E U MR B ORT 2L o
3-1 BARFALI B /4 S~ PARIL 2 KF RIL o ORAIR £ o A KF 2R

OO 00 odn .

3-2 AR HALI B /% B FALTDHE KB RI o L R AT AL/ P BT K
F232E -

3-3 5 (T KA/ /D G ek PR B R RS ol > R F RS

3-4 YAt ¢ R BARR S RAT > U N AL KT -

35 * 5 ARE R - RESHEEY P nimegd gy .

361345 5 ~ R Bk A F e S BRI FLFY Ao

OO0 m

23



[]

Rz G gy -

A-1 or B A RID . E A% > AL R HEATIASE YRS U A SE 2 AR

[ 4-2* HEREHPITEFELHFE > iR FEFE

[] 5-1 Ryvfiale REFE LRI > ik § 2 454k o

[] 5-2#ER7TFBEMEIBFFS > YHMRKkiFLELLE -

[] 5-3FBRTFEEGL UFBEL -BFLEF-FHBREAIZHFFEESLDLRYE
4

Z > Rup > KE

] &

L] s a2y iy [ xRy ] foe&k™

[ #:B &Y (] % 2%~ [ 4833 [] ¥&&v

HEES ) (] 2k s [#as3ky W EFEIR kT

(] ~ xR~ [ aEgry [ 2FET (] W2 % %7

(] LRy [ HExy ] &5 &k7 ] ¢ F ek

(] B4 r & [] ¥#xs (] & &Y [] #r&kT

(] s ~=itky [ &aky B 2eEY (] #Hsy

] R%xY (] =eh&s [ sk~ L] 2 ERKT

[ Rax%iy [ Faxy [LRE#HZE#A (] wimK~

CHAERR B2 RFE

Week 1 iz ¥

@ ik

@ itk

@ KiFw . itE

KR - TR ek AR R BATE — X 7 g 2 B (p.19-30)
Week 2 # i endi ek v &%

@ s T b A

@ FirgT A bk

KF A (2006) - - T RKET R EFREALRBAL FEF ORI LRRT

24

( #f



A% W WEKTAE ) AR EA LS o Bk s
https://hdl. handle. net/11296/hpysyw ° (p. 19~30)

Week 3 &Eprrp l: 93 ¢ wEprgy |

@ 3¢ wHEERTF IR

@ HiFk T AT L4 AR

¥ A (1991) o | BEERTERERFEZ(T ) E27 0160 2-T-

@ i
LERES : & %%(1993)°§:— F RBRESGIEE; S -

5= CIRES =/ IR S S SR S | o2 A
FARGIEART R RN S T I M L xHEE A (R 7-38539-85; 90-143

)

Week b #pelip ¢ d ARy 11

@ i
X1 hF(1993) % - % HERITILE S - F ¢ Barnple B2 0 SR R -
FARSERTEL S RS AN SR R ('9”738 39-85; 90-143 » » =¥z )

Week 6 &l 3: Ff > @iy |

@ i

¥Pcw 4 (1991) o | B Ry 2 HEKEZ(F ) 27 2150 2-12-
XFRAE AE(1991) © 3f FopFgeBE ssc v -DBAE(> ) o 27 2125 3-9-

Week 7 #arl i (4o g R ERLH?

Week 8 &l i 3: Ff > tendipiky 11

@ i

@ DBAE ALH L ¥

@ 5 AE(1991) - i g eE sk v -DBAE(T ) - £ 5 - 13 23-28 -

Week 9 ek 4: ARF 2 L chliprky [
@ i

@ KFIME > it

kg RAEER T L AR BN R

25



Week 10 &b 4: AF 2 L ehEiprk s 11
@

@ clhfijF

KA 2 1 BT ARSI 2 F A

Week 11 £ 5: FHE P v EiFkT

@ i

@ TBA V.S. Choice-based Art Education (Colorado State University, Prof Chien {4
et )

X Gates, L. (2016). Rethinking Art Education Practice One Choice at a Time. Art
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® (ourse Description

The course Trends of Art Education and Learning Activities provides examples of
various art education activities and the educational theories and philosophies behind
them. It aims to help students understand the context of art education and develop
an interest in the field.

The content covers major art education movements from the 19th century to the present,
including Child-centered(Creativity-Based) Art Education, Bauhaus Art Education,
Discipline-Based Art Education (DBAE), Visual Culture Art Education, and
Choice-Based Art Education.

Students will:

eUse narrative methods to explore their own art education life stories and
understand different art education activities and philosophies.

eRead and discuss art education literature and use a visual journal for reflection.

efxplore various teaching models through lectures and workshops.

eDevelop their own art education method and design an art education activity
embodying the spirit of these art education movements.
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® (ourse Outline

Week 1 - C(ourse Introduction

® Self-introduction
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® VWeekly schedule overview

® (ourse implementation, assignments, and evaluation
Reading: Huang, Y.-F. (2006). 7he professional development and practical wisdom of
a senior teacher - The career story of Liao, Mei-Chu (Master’ s thesis, National
Hualien University of Education). Zaiwan Thesis and Dissertation Knowledge Value
System https://hdl. handle. net/11296/hpysyw (pp. 19 - 30)

Week 2 - Our Art Education Narratives

® (verview: the context of art education

® Narrative methods in art education
Keading: Huang, Yu-Fang (2006). 7he Professional Development and Practical Wisdom
of a Senior Teacher - The Career Story of Liao, Mei-Chu. Master’ s Thesis, National
Hualien University of Education. Taiwan Thesis and Dissertation Knowledge Value
System. https://hdl. handle. net/11296/hpysyw (pp.19 - 30)

Week 3 - Art Education Trend 1: Child-centered Art Education [

® Theoretical frameworks of (Creative-Based Art Education

® Art Fducation Life Narrative: Life Tree
Reading: Yen, Y.-H. (1991b). Elementary art education theories and teaching methods
(Part II). Art Education, 16, 2-1.

Veek 4 - Art Trend 1&2: Child-centered Art Fducation II & Bauhaus Art Fducation

I

® (uided-reading presentation
Reading:
Yen, Yun-Hsiu (1991). Elementary Art Education Theories and Teaching Methods (Part
I7). Art Education, 16, 2-T7.
Wang, Chien-Chu (1993). Chapters 1 - 3 in Bauhaus: The Roots of Modern Design. Taipei:
Mainland Publishing Co. (pp.7-38; 39-85; 90 - 143, group readings)

Week 5 - Art Trend 2: Bauhaus Art Fducation I1

® (uided-reading presentation
Reading: Wang, Chien—-Chu (1993). Chapters 1 - 3 in Bauhaus: The Koots of Modern Design.
Taipei: Mainland Publishing Co. (pp.7-38; 39-85; 90 - 143, group readings)

Week 6 - Art Trend 3: Discipline-Based Art Education (DBAE) I
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® (uided-reading presentation
Reading:
Yen, Yun-Hsiu (1991). Elementary Art Education Theories and Teaching Methods (Part
[). Art Education, 15, 2-12.
Kuo, Chen-Hsiang (1991). Pursuing Quality Art Education - DBAE (Part I). Art
Education, 12, 3-09.

Week 7 - Seminar: How to appreciate and Teach Children’ s drawings?

Week 8 - Art Trend 3: Discipline-Based Art Education (DBAE)I]

® (uided-reading presentation

® DBAF visual thinking
Keading:Kuo, Chen-Hsiang (1991). Pursuing Quality Art Education - DBAE (Part I1).
Art Education, 13, 23 - 28.

Week 9 - Art Trend 4: Visual Culture Art Education 1
® (uided-reading presentation
® Jisual Culture Campus
Keading: Chao, H.-L. (2004). Postmodern Trends in Art Education: Visual Culture Art
Education. Zaiwan Education, (628), 14 - 22.
https://doi. org/10. 6395/TER. 200408. 0014

Week 10 - Art Trend 4: Visual Culture Art Education I1
® (uided-reading presentation
® (/itch art
Reading: Theories and Practices of Visual Culture Art Education Curriculum Ch3

Week 11 - Art Trend 5: Choice-Based Art Education
® (uided-reading presentation
® TBA vs. Choice-Based Art Education (Colorado State University, Prof. Chien,
Ting-Fang)
Reading: Gates, L. (2016). Rethinking Art Education Practice One Choice at a Time.
Art Education, 69(2), 14-19. https://doi.org/10.1080/00043125.2016. 1141646

Week 12 - Summary of Art Trends: Theories of Life Art Education
® (uided-reading presentation
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Keading: Yuan, Ju-Yi (2008). An Introduction to Life Art Education. General Education
Quarterly, 3(4), 38-55.

Week 13 - Our Art Fducation Activities

Week 14 - OQur Art Fducation Activities

® Design of Art Teaching Activities
® Art Education Narrative Presentation

Veek 15 - Final Learning Outcome Keview

Week 16 - Final Submission of Learning Outcomes

® Art Education Narrative
® Art Journal
® Art Teaching Activity or Narrative Presentation

I ~ Course Implementation
1. Art Education Narrative:
Write a life narrative related to your own experience in art education (at least
1,500 words).
2. Group Reading Presentations:
This semester includes five books and one English article. Each group will
present six times based on the assigned pages, using either slides or notes.
3. Art Journal:
Weekly reflections combining personal art education stories and understanding
of assigned readings.
4. Art Activity Design or Narrative Presentation:
Each group will design an art teaching activity or an art education narrative
presentation based on what they have learned and share it in Week 16 in a
“workstation” format.
+ ~ Evaluation
Component percentage Notes
Attendance 30% Each absence deducts
3% from the final
grade. L
Learning Porfolio 50%
Learning Attitude 20%
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For Conducting Majors only.

This Practicum serves as Stage 2 of learning to conduct. Like a doctor,
studying the book is not sufficient. Only through actual conducting and
practice with the instrument "orchestra" can s/he hone own conducting skills.
In addition, the non-music elements of an orchestra run smoothly requires
knowledge and experience of the librarian, orchestra, personnel and stage
manager. As a young conductor, it is to be learnt to prepare one for the
career.

1. Actual Orchestra sessions incorporate with individual and group
conducting lessons on Beethoven, Brahms Symphonies and other symphonic

works NTUE Orchestra is presenting in the school year.

ECl R 2. Preparation of orchestra for own graduation concert.
3. Assist Prof Wang in NTUE Orchestra rehearsals and sectionals, and
administration work such as seating, communication with orchestra
administration.
1. Weekly Monday and Wednesday evenings Lab Orchestra and Conducting
Seminar.

7w 2

2. For own graduation concert, rehearsal schedule is to be submitted to Prof

Wang so that her attendance to instruct at rehearsals are possible.
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3. Be present at all NTUE Orchestra rehearsals with Prof Wang to assist in

auditions, sectionals, administration etc...

S

) :—L—'— %
Gz &

= ;\‘

IE L )

On time attendance on the above = 50%

Job performance (conducting, administrative) = 25% + 25%

Beethoven Symphonies Nos. 1-9
Beethoven Overtures Coriolan, Leonore Overture #3, Egmont

Lalo Symphonie Espagnole

S ¥ = ol
o F L Tchaikovsky Symphony No. 6, 1812 Overture, Violin Concerto
Shostakovitch Festive Overture
Wagner Die Meistersinger Overture, Siegfried Idyll
% i
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[n an era of rapid globalization and shifting geopolitics, peace is
no longer confined to the domain of international politics but has
become a vital issue linked to social, economiec, cultural, and
environmental sustainability. As future global citizens and
educators, students of National Taipei University of Education
must develop intercultural understanding, critical thinking, and
the capacity for peace-oniented action. Centered on Paositive
Peace Literacy, this course integrates real-world case studies
from Rotary International and transnational communities.
Through theory, case analysis, and action-oriented projects, it
enables students to comprehend the dynamics of global peace
and conflict while practicing peace initiatives in both campus
and community settings. The introduction of this course will help
cultivate interdisciplinary talents with global wision, social
responsibility, and competencies for sustainable development,
aligning with the core mission of general education to nurture
global citizens.
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National Taipei University of Education (Morality, Thinking and Society Field) Syllabus

Fo g
(* %)

Course Title

AT E % 12 N X

(Chinese)
PR g
(&= ) Peace Literacy: Theory, Dialogue, and Action
Course Title
(English)
PR Tk >
Lecturer Credits
B S AL P R
Department Course Code
G ) ETR R B A T AIRAE e 4 L (T AFE)
Please put a tick by the competences that can be fostered in this
course.
LE &= 8 4w 2 fi &2 4] 4
Knowledge and creativity of literature, art, and aesthetics
2EFAEY L FER L .
Ability to appreciate art and perceive aesthetics
3EREMAaEEp ApadE oo
Professional expertise and ability of self-improvement
AEKFEABABEPL A BB LBy 20
Tl Ability to explore interdisciplinary subjects and ability of life-long
Froo g learning
Core V5B BB RRLE Y STk
. Intercultural communicative competence and global perspectives
competenCIeS \/ 6.5 # ¥ % RS g’vﬁﬁ:w F 5220 o
of general Abihty to explore and understand international trends and issues.
education

VIR R & d Ta gt I M o

Ability to understand one’s own role and trust each other in team work
VBE &L w B & (FeiRs 2 54 o

Ability of positive teamwork and competition
VAR X RN G RE AR - § e SEN A R
Abihty of logical thinking, rational analysis, and problem solving

LB EARRLIELIFTE 24 .

Abihty of planning, innovation, and transformation
OD1LEFRE ~LF A4 F i FapAgdLad o

Ability to be determined, dutiful, responsible and self-disciplined
0122 % F R R ABEALE T B2 i

ol0.E

5

398




Ability to follow legal ethics and social practice

AL &
Course Design

VI3.2 % B4R~ AR - it 4 o
Ability to follow loglc creat1v1ty and positive.
VI4EFRARA 124§ A2 i 4 o
Ability to follow solving problems and foster recognition of diverse
values.
%ﬁ”#l R e TS B E B s mwm%ﬁa%
o HATIR A : oI 2 FE R gt & { FRGE S ~ T
iﬁ khmngPo?i%ﬁﬁiﬁﬁﬂ%ﬁﬁﬁﬁﬁﬁ’@

A2 VB A R FMAMTFZ TR Ve B R T B4
B Feo T Jads .?E]z o AR L L RALE (AoRSHE)
x;lj’i‘“‘?—‘ﬁ\ DPIEATE AR FE S T RO o
ThlS course centers on Peace Literacy, integrating interdisciplinary
knowledge, international perspectives, and local practices. It
emphasizes that peace is not merely the absence of conflict but the
presence of social conditions that foster justice, equity, and
resilience. Students will explore global trends in peace and
conflict, examine systemic drivers such as economics, culture, and
ecology, and learn how education and community engagement can
serve as pathways to peacebuilding. Through case studies and
collaborations with international partners such as Rotary
International, students develop both global vision and local
action competence.

2

e

W \\\Xr + I

wxE P
Objectives

P e LR AR T S R Ll o K 2ok et
g AR *”T‘W% (v~ = ib ~ 4 i~ Foin)
BB B A B PR R i

A FEfeT jﬁﬁi\ R & ]2 foT 228 ﬂ:irr VLR E R o

BREP &> 2}?{?1%4{?7\ YRR & EEF AL, B

BT & (TR o

8RR TR AT R A AL e B R
B o mg E B X e A

Knowledge. Understand negative and positive peace; identify

global trends and key drivers.

Skills: Develop systemic analysis, critical thinking, and

dialogue/negotiation skills.

Attitudes: Cultivate engagement, respect for diversity, empathy,

and collaboration.

Action: Design and implement small-scale peace initiatives in

campus or community.
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(& &+ 3
)
Course Outline

(Weekly
Schedule)

¥~ AL AL

EAi- g rapomiER

1 AT E S 4R P "4 i / Course
overview & learning contract; ideation for
action topics

2 foTPrg ¥ e feT ~ FiEfeT > Btk
4+ / Peace Concept Spectrum: negative,
positive, structural violence

3 TR 2T AR FE T e (5 o
7 #7) Global Peace Trends and the Global
Peace Index (Institute for Economics and
Peace)

4 Rt o P s g (9i8) / Intro to
conflict analysis & systems thinking
(workshop)

5 ¥iadrie 2t g 4 ki (#% ) / Dialogue
skills & Nonviolent Communication
(experiential)

HAz 01RO G 0K
P BB A0Ee 1L I HE A T BT RE
Fang Ko PRI M

6 KGR D iEH ‘f‘-"l A R B E AL R L
{7 ¥ / Case Study: Micro-Actions in Schools and
Communities Using the Eight Pillars of Peace

7 |ema g FRmne MG CEE (F )
/ Scoping: needs & stakeholder mapping (lab)

Az FHRPE %A
B EAIAT AR B RS R R AR
LRG0 BRALT (78 o

8 HeFE  MAR+ T4k A / Midterm:
concept map + action proposal

9 FHKra T8 0 p AR~ BERS =R ik /
Action design: objectives, logic model, metrics

10 | oiip 2 FHMAEE R TR Freg fog 2 S35k
$ 250k B g

Strategies and Achievements in Reducing Health

Inequalities in Taiwan: Insights for Global Health

Eie AHRBRARKS C Y

7
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B %G d S 2EFNEFNEY PR EREE A
PR RBEFIFEE L4 o
11 B BEBRAIRIAEY (z2 F L) /Field visit or
service-learning (with reflection)
12| F*% # #%2 {oT 7% % | Rotary International

and Case Studies in Peace Action

13 TEF % x (Fkp fkHEME )/ Action
implementation I (flex)

HA7 X B mpifmny
P BREFGIE BES i (B ¥ &
B) REHABFEREF L o

14 BAEF I 54 P hEws /

Telling impact: visuals, data, stories

15 |HAREFI: (& %3 L2 4%F 48 /Final
showcasell: presentation & facilitation

16 | HFARREEF L—F FHIFTEREF L Ao
# e £ A 2 % Course Wrap-up and Reﬂectlon:
peer assessment & synthesis: Becoming Global
Citizens

17 FOEF S 3E
Flexible Supplemental Instruction Week

18 FEF S 3E

Flexible Supplemental Instruction Week

4 2 3
Method of

Implementation

NEA
=

HEREF (HREHEL D)
WP LY EdRa s () ef iv)

WHNFY (ZRPHER)

e ERB R T A (BB D)

. ,'ﬁ 2} *L) 1-,"—3 =3 - \z‘f\zm

Lecture & readings; design workshops; experiential/service
learning; guest talks & peer feedback; reflective journals &

\éi%,»ﬂ 2 =\
= HIEE 7

ECEEX % 175
i FI‘ v 3

SV ARTEH
Grading
(weighted
grades and
categories)

debriefings.
D g Feammse (UA 3%~ F F) 1 20%
Za TR R %500 F/5)

2) F uiie (3xmitEtl

25%
3) Ak d (H% 10%+F %5 20%+ 8 %% % 10%) © 40%
4) b Fep AR (FRAIFEBAFVEL) 1%

Assessment focuses on reflection, action, and experience:
participation/experiential tasks (20%); reflective journals (25%);
action project—proposal, implementation, final showcase (40%);
peer & self-assessment (15%).
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Institute for Economic and Pease, IEP (2023). Global Peace Index
2023. Retrieved from https://www.visionothumanity.org/wp-
content/uploads/2023/06/GPI1-2023-Web.pdf

Lewis, S. (2021). Positive Peace in Action Guide: How to

e - ,

P Implement the Positive Peace Framework. Retrieved from

7w https://rotaryeclubofworldpeace.org/wp-

Textbooks or content/uploads/2021/01/Positive-Peace-in-Action-Guide-
References ENG.pdf
Rosenberg, M. B. (2015). Nonviolent Communication: A
Language of Life (3rd ed.). Puddle Dancer Press.
%3
Note
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AR AR
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LA PSR S SR TR
AMOFBA ARG SRS > PR
s~ STALMEE A EREM - AL EEHR
REZAEEHEARHERLORBEAAABTE &F
B XACIERR A ~ L H B4 H - A BT
T#h - AREU T EdfPih ) AHS  HE
B IRk s MALBE Y W £ ) BiBEH - £
mITEATE Y VR A ERAH R EY
Bt > BAFBEARE P FBRATTH o W% LR
2o ABAET AHRRRY AT R ERAR
RGN GHABAL > FAEBRAFTIEAEEF A
Re&GE - B -

[n an era of rapid globalization and shifting geopolitics, peace is
no longer confined to the domain of international politics but has
become a vital issue linked to social, economiec, cultural, and
environmental sustainability. As future global citizens and
educators, students of National Taipei University of Education
must develop intercultural understanding, critical thinking, and
the capacity for peace-oniented action. Centered on Paositive
Peace Literacy, this course integrates real-world case studies
from Rotary International and transnational communities.
Through theory, case analysis, and action-oriented projects, it
enables students to comprehend the dynamics of global peace
and conflict while practicing peace initiatives in both campus
and community settings. The introduction of this course will help
cultivate interdisciplinary talents with global wision, social
responsibility, and competencies for sustainable development,
aligning with the core mission of general education to nurture
global citizens.
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National Taipei University of Education (Morality, Thinking and Society Field) Syllabus

Fo g
(* %)

Course Title

AT E % 12 N X

(Chinese)
PR g
(&= ) Peace Literacy: Theory, Dialogue, and Action
Course Title
(English)
PR Tk >
Lecturer Credits
B S AL P R
Department Course Code
G ) ETR R B A T AIRAE e 4 L (T AFE)
Please put a tick by the competences that can be fostered in this
course.
LE &= 8 4w 2 fi &2 4] 4
Knowledge and creativity of literature, art, and aesthetics
QEFHRWHEF AT L BER LA o
Ability to appreciate art and perceive aesthetics
3EREMAaEEp ApadE oo
Professional expertise and ability of self-improvement
AEKFEABABEPL A BB LBy 20
Tl Ability to explore interdisciplinary subjects and ability of life-long
Froo g learning
Core V5B & BRI ES 4 2 R R
. Intercultural communicative competence and global perspectives
competenCIeS \/ 6.5 # ¥ % RS g’vﬁﬁ:w F 5220 o
of general Abihty to explore and understand international trends and issues.
education

VIR R & d Ta gt I M o

Ability to understand one’s own role and trust each other in team work
VBE &L w B & (FeiRs 2 54 o

Ability of positive teamwork and competition
VAR X RN G RE AR - § e SEN A R
Abihty of logical thinking, rational analysis, and problem solving

LB EARRLIELIFTE 24 .

Abihty of planning, innovation, and transformation
ODILEHRE A4~ FEprgdand

Ability to be determined, dutiful, responsible and self-disciplined
0122 % F R R ABEALE T B2 i

ol0.E
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Ability to follow legal ethics and social practice

AL &
Course Design

VI3.2 % B4R~ AR - it 4 o
Ability to follow loglc creat1v1ty and positive.
VI4EFRARA 124§ A2 i 4 o
Ability to follow solving problems and foster recognition of diverse
values.
%ﬁ”#l R e TS B E B s mwm%ﬁa%
o HATIR A : oI 2 FE R gt & { FRGE S ~ T
iﬁ khmngPo?i%ﬁﬁiﬁﬁﬂ%ﬁﬁﬁﬁﬁﬁ’@

A2 VB A R FMAMTFZ TR Ve B R T B4
#H G e IS LTS R R (R )
x;lj’i‘“‘?—‘ﬁ\ DPIEATE AR FE S T RO o
ThlS course centers on Peace Literacy, integrating interdisciplinary
knowledge, international perspectives, and local practices. It
emphasizes that peace is not merely the absence of conflict but the
presence of social conditions that foster justice, equity, and
resilience. Students will explore global trends in peace and
conflict, examine systemic drivers such as economics, culture, and
ecology, and learn how education and community engagement can
serve as pathways to peacebuilding. Through case studies and
collaborations with international partners such as Rotary
International, students develop both global vision and local
action competence.

2
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W \\\Xr + I

wxE P
Objectives

PR 2R BT ST s EE 2T
A% d g %W%(~m\vw\i&~ﬁ@>
HR PR RA AR ALY ERERE A W

F W‘“{rliﬁﬁi\ R & ]2 foT 228 x#irr Vg B R R,

BEPE: & 2}.,*51‘?—11*’}]&7\ BEmo BE S f%

BT & (TR o

8RR TR AT R A AL e B R
B o mg E B X e A

Knowledge. Understand negative and positive peace; identify

global trends and key drivers.

Skills: Develop systemic analysis, critical thinking, and

dialogue/negotiation skills.

Attitudes: Cultivate engagement, respect for diversity, empathy,

and collaboration.

Action: Design and implement small-scale peace initiatives in

campus or community.
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BRAR
(& &+ 3
)
Course Outline

(Weekly
Schedule)

¥~ AL AL

EAi- g rapomiER

1 PATE G 4R P "4 i / Course
overview & learning contract; ideation for
action topics

2 foTPrg ¥ e feT ~ FiEfeT > Btk
4+ / Peace Concept Spectrum: negative,
positive, structural violence

3 TR 2T AR FE T e (5 o
7 #7) Global Peace Trends and the Global
Peace Index (Institute for Economics and
Peace)

4 Rt o P s g (9i8) / Intro to
conflict analysis & systems thinking
(workshop)

5 ¥iadrie 2t g 4 ki (#% ) / Dialogue
skills & Nonviolent Communication
(experiential)

HAz 01RO G 0K
P BB A0Ee 1L I HE A T BT RE
Fang Ko PRI M

6 KGR D iEH ‘f‘-"l A R B E AL R L
{7 ¥ / Case Study: Micro-Actions in Schools and
Communities Using the Eight Pillars of Peace

7 |ema g FRmne MG CEE (F )
/ Scoping: needs & stakeholder mapping (lab)

Az FHRPE %A
B EAIAT AR B RS R R AR
LRG0 BRALT (78 o

8 HeFE  MAR+ T4k A / Midterm:
concept map + action proposal

9 FHKra T8 0 p AR~ BERS =R ik /
Action design: objectives, logic model, metrics

10 | oiip 2 FHMAEE R TR Freg fog 2 S35k
$ 3250k B g

Strategies and Achievements in Reducing Health

Inequalities in Taiwan: Insights for Global Health

Eie AHRBRARKS C Y
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EEETAE T EEE Y RN
FEb B EFIFEE Lt o
11 B BEBRAIRIAEY (z2 F L) /Field visit or
service-learning (with reflection)
12 R "% 4% # 27 {o-T {7 6 % ] Rotary International

and Case Studies in Peace Action

13 TEF % x (Fkp fkHEME )/ Action
implementation I (flex)

HA7 X B mpifmny
P BREFGIE BES i (B ¥ &
B) REHABFEREF L o

14 BAEF I 54 P hEws /

Telling impact: visuals, data, stories

15 |HAREFI: (& %3 L2 4%F 48 /Final
showcasell: presentation & facilitation

16 | HFARREEF L—F FHIFTEREF L Ao
# e £ A 2 % Course Wrap-up and Reﬂectlon:
peer assessment & synthesis: Becoming Global
Citizens

17 FOEF S 3E
Flexible Supplemental Instruction Week

18 FEF S 3E

Flexible Supplemental Instruction Week

7 %
Method of

Implementation

~ ‘\_L
= X

HEREF (HREHEL D)
WP LY EdRa s () ef iv)

WHNFY (ZRPHER)

e ERB R T A (BB D)

. ,'ﬁ 2} *L) 1-,"—3 =3 - \z‘f\zm

Lecture & readings; design workshops; experiential/service
learning; guest talks & peer feedback; reflective journals &

\éi%,»ﬂ 2 =\
= HIEE 7

ECEEX % 175
i FI‘ v 3

SV ARTEH
Grading
(weighted
grades and
categories)

debriefings.
D g Feammse (UA 3%~ F F) 1 20%
Za TR R %500 F/5)

2) F uiie (3xmitEtl

25%
3) Ak d (H% 10%+F %5 20%+ 8 %% % 10%) © 40%
4 b Fep AR (FRAIFEBAFVHEL) 1%

Assessment focuses on reflection, action, and experience:
participation/experiential tasks (20%); reflective journals (25%);
action project—proposal, implementation, final showcase (40%);
peer & self-assessment (15%).
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Institute for Economic and Pease, IEP (2023). Global Peace Index
2023. Retrieved from https://www.visionothumanity.org/wp-
content/uploads/2023/06/GPI1-2023-Web.pdf

Lewis, S. (2021). Positive Peace in Action Guide: How to

e - ,

P Implement the Positive Peace Framework. Retrieved from

7w https://rotaryeclubofworldpeace.org/wp-

Textbooks or content/uploads/2021/01/Positive-Peace-in-Action-Guide-
References ENG.pdf
Rosenberg, M. B. (2015). Nonviolent Communication: A
Language of Life (3rd ed.). Puddle Dancer Press.
%3
Note

P AR AR AL
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National Taipei University of Education

(Digital technology and communications Field) Syllabus

TR A R BT
(¢ =)
Course Title
(Chinese)
B R Artificial Intelligence Technology and Literacy
(#=)
Course Title
(English)
B RH T I
Lecturer Credits
AT P RS
Department Course Code
o Y ETR AR T B A TR PLe R 4 (T AFE)
Please put a tick by the competences that can be fostered in this
course:
[(JLE2&F=5 4w FRwidplizs -
Knowledge and creativity of literature, art, and aesthetics
L2 gy et i o
Ability to appreciate art and perceive aesthetics
(] 3. &% Mmargidrp Ap k= id o
Professwnal expertise and ability of self-improvement
o W4 HEABASE PN B LY 2
N ‘ZE g Ability to explore interdisciplinary subjects and ability of life-
s i long learning
Core

competencies of
general education

W5 EFRRRRZFY RS E sk RE -
Intercultural communicative competence and global
perspectives

[16. EFFEZRERFAREREERZL 04 o
Ability to explore and understand international trends and
issues.

(] 7. PR R Ed I G Epd Bl ad -
Ability to understand one’s own role and trust each other in
team work

B8 2 e BIpEIFEFHL2 04 o
Ability of positive teamwork and competition

R e R ) . S

24

417




Ability of logical thinking, rational analysis, and problem
solving

[110. & &% £ LRI BAATEN 250 4 o
Ability of planning, innovation, and transformation

]Il E#RE~Lgarm - § i FEpAgiaind o
Ability to be determined, dutiful, responsible and self-
disciplined

W2 A2 ERApBrg BN -
Ability to follow legal ethics and social practice

LA M f, 4@‘;7 At °

Ab111ty to follow loglc, creativity and positive.

(] 42 FfairdE g i Ana2 it o
Ability to follow solving problems and foster recognition of
diverse values.

AR &
Course Design
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BIEARTF L2 2 & & eRTH (R 4 o o

This course is built around the core philosophy of “Understanding
Technology, Cultivating Literacy, and Practicing Responsibility.” It
emphasizes that artificial intelligence (Al) is not only a technological
breakthrough but also a powerful force shaping society, culture, and
the future of humanity. The course balances theory and practice
through interdisciplinary case , enabling students to understand both
the principles and applications of Al while reflecting on its impact on
daily life, the workplace, and society. Furthermore, the course
emphasizes critical thinking and ethical awareness, encouraging
students to use Al tools responsibly and innovatively, and to develop
global perspectives and civic competencies as the next generation of
leaders.
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This course aims to cultivate students’ foundational understanding of
artificial intelligence (Al) and their ability to apply it across
disciplines. The content covers core Al technologies, industry case
studies, ethical and legal frameworks, and international development
trends. Emphasis is placed on developing Al literacy, including
critical thinking, data awareness, media literacy, and practical skills.
Through class discussions, case analyses, and hands-on experiences
with Al tools, students will acquire theoretical knowledge, applied
competence, and a sense of social responsibility, preparing them to
become globally minded and responsible citizens in an era of rapidly
evolving technology.

1. Knowledge
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(D

(2)

(3)

(4)

Understand the fundamental concepts of artificial
intelligence, including the principles of machine
learning, deep learning, and data processing.
Gain familiarity with Al applications across
various domains such as business, healthcare,
education, and public governance.

Recognize the ethical issues, legal regulations,
and global development trends related to
artificial intelligence.

Develop Al literacy, including understanding Al
technologies, Al system thinking, and AI data
literacy.

2. Skills

(D

(2)

(3)
(4)

Analyze and interpret the problems and needs
underlying AI technologies, demonstrating Al-based
problem-solving abilities.

Apply basic AI tools or platforms through case
analyses and hands-on experiences in
interdisciplinary contexts.

Utilize systematic thinking to assess the
feasibility and potential impact of Al solutions.
Demonstrate foundational Al creativity by
proposing innovative ideas informed by Al
concepts.

3. Attitudes

(D

(2)

(3)

(4)

Cultivate sensitivity to the societal impacts of
technology and Al, fostering a responsible
attitude toward technological use.

Develop curiosity and motivation to explore Al-
related topics and follow emerging technological
trends.

Build a global perspective and understand the
significance of Al in the international community.
Exhibit critical thinking and evaluate the values,
limitations, and ethical challenges of AI from
multiple viewpoints.
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Unit 1. Foundations and Development of Artificial

Intelligence (Weeks 1-3)

Unit Objectives

1. Establish students’ foundational understanding of Al
history, principles, and major categories of
technologies.

2. Enable students to distinguish between discriminative
and generative Al, including their differences, uses,
and limitations.

3. Develop awareness of current AI development trends
and their impact on everyday life.

Week 1 History and Development of Artificial Intelligence
» Origins and early research in Al (Turing concepts,
expert systems)
» Al winters and factors behind its resurgence
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» The rise of machine learning and deep learning

» Breakthroughs in generative Al

» Class activity: Identify Al technologies encountered
in daily life and share their functions.

Week 2 Fundamentals and Applications of Discriminative Al

» Basic concept of discriminative models (predicting
outcomes from data)

» Common tasks: classification, prediction

» Example techniques: decision trees, support vector
machines, KNN, logistic models

» Basics of features, training, and testing

» Class activity: Build a simple classifier using a
visual or beginner-friendly tool.

>

Week 3 Principles and Applications of Generative Al

» Concept of generative Al and 1ts differences from
discriminative Al

» Basic mechanisms of text generation, 1mage
generation, and speech synthesis

» Multimodal AI (integration of text, images, and
audio)

» Class activity: Use a generative tool to produce
1images or text and analyze the characteristics of the
outputs.

Unit 2. Al for Problem-Solving and Everyday Applications

(Weeks 4-17)

Unit Objectives

1. Develop the ability to identify real-life problems
and determine whether Al i1s appropriate for solving
them.

2. Understand key concepts of deep learning and 1its
practical implementation.

3. Enhance efficiency in problem-solving through AI
tools and human - AI collaboration.

Week 4 Process of Using Al to Solve Everyday Problems

» Breaking down problems: What situations are suitable
for AI?

» Al problem-solving flow: define — collect data —
model — evaluate

» Real-life examples: health tracking, traffic
prediction, recommendation systems

» Activity: Each group proposes a real-life problem and
creates an Al solution flowchart.
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Week 5 Concepts and Practice of Human - AI Collaboration
» Strengths and limitations of Al
» Optimal division of labor between humans and Al
» How to express needs clearly so Al can complete tasks
effectively
» Activity: Group task—use Al to collaboratively
produce a small product.

Week 6 Basic Concepts of Deep Learning (Instructor
Supplemental Material)
» Structure of neurons and neural networks
> How models “learn” :  backpropagation, error
minimization
» Common deep learning applications: image recognition,
speech recognition, translation
» Activity: Use a visualization tool to observe how
neural networks extract image features.

Week 7 Deep Learning in Everyday Life

» Al  in healthcare (image interpretation, early
warnings)

» Al in transportation (autonomous driving, smart
traffic lights)

> Al in entertainment (video recommendations, game
NPCs)

» Activity: Groups analyze one real-world deep learning
application.

Unit 3. Al Creativity and Innovation Applications (Weeks

8-10)

Unit Objectives

1. Use Al tools to support creative thinking and
1nnovative design.

2. Understand principles and strategies for effective
communication with Al.

3. Cultivate creative production skills with Al as a
collaborative partner.

Week 8 AI in Text, Image, and Creative Production
» Text generation: stories, summaries, scripts
» Image generation: styles, composition, portraits
» New trends in Al-generated video
» Activity: Each student creates one Al-generated work.
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Week 9 Principles of Human - AI Communication and Prompt
Design
» How to make Al understand your needs (clarity, step-
by-step instructions, examples)
» Role-setting, output constraints, 11lustrative
prompts
» Activity: Modify the same prompt to compare
differences in AI responses and discuss causes.

Week 10 AI Mini Innovation Project: From Concept to
Prototype
» How to propose a feasible Al project idea
» Methods for creating prototypes (flowcharts,
diagrams, prototyping tools)
» Activity: Each group submits a one-page project
proposal and an early prototype.

Unit 4. Al Thinking Literacy: Critical and Systematic

Thinking (Weeks 11 -13)

Unit Objectives

1. Critically analyze Al outputs for bias, errors, and
risks.

2. Apply systematic thinking to integrate human,
environmental, data, and technical factors.

3. Develop multi-perspective thinking when addressing
complex technological issues.

Week 11 Artificial Intelligence and Critical Thinking

» Sources of Al errors: data bias, model bias,
misunderstanding context

» How to evaluate the credibility of AI outputs

» Real cases: misjudgment by AI, Al-generated
misinformation

» Activity: Identify an 1incorrect Al response and
propose how to improve it.

Week 12 Artificial Intelligence and Systematic Thinking

» System thinking: causal relationships, environmental
variables, long-term effects

» Four key factors when adopting Al: people, data,
technology, context

» Case study: Comprehensive considerations for Al
implementation in schools

» Activity: Draw a causal loop diagram for a selected
1ssue.
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Week 13 Discussion and Debate on Technology-Related
Public Issues
» Multi-angle impacts of Al on society: efficiency,
risk, ethics, culture
» Scenario simulation: Should AI make a specific
decision?
» Activity: Debate—Should AI replace certain important
decision-making processes?

Unit 5. A" s Societal Impact: Ethics and Law (Weeks 14 -

18)

Unit Objectives

1. Understand ethical risks of Al in fairness,
transparency, and privacy.

2. Become familiar with domestic and international Al
regulations and governance trends.

3. Use Al responsibly with sound technological
citizenship awareness.

Week 14 Ethics of Artificial Intelligence: Fairness,
Transparency, Privacy
» Al bias and discrimination
» Black-box models and explainability
» Data collection and privacy risks
» Activity: Analyze the ethical risks of a selected Al
service.

Week 15 Al Regulation and International Development
» Risk-level framework in the EU Al Act
» Relevant regulations in the United States and Taiwan
» Responsibility: developer vs. user
» Activity: Analyze a real-life scenario involving
legal risks related to Al

Week 16 AI and Societal Impact: The Future of Technology
and Humanity
» Impact of AI on education, work, and markets
» Automation and job transformation
» Public governance and technological oversight
» Activity: Each student presents a 2-3 minute short
talk on a selected issue.

Week 17 Final Project Presentation
» Presentation of Al mini innovation projects
» Group presentations and demonstrations
» Peer evaluation and instructor feedback
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Week 18 Course Reflection and Future Outlook
» Review of Al literacy learned throughout the semester
» Future possibilities and challenges of Al
» Course feedback
» Student learning reflections

/_ > .
‘? %.w = 7 2":\

Method of
Implementation

1o o d RpFsl EF 2 mpxd 2 = Feairahf o
Lot BEEG A )R REs I ER S

3. FOITIRAIAANAI L L RE S SR Al #
R o R A E A B R a4 o

4, BEE I BB N L TE s B A BARE L (T
FAEfR A fdR A Ean 4 o

1. Lectures: The instructor guides students to understand

and build a comprehensive knowledge framework.

2.Discussions: Through case analyses, group discussions,

and debates, students are encouraged to explore and

critically examine key topics.

3. Hands-On Practice: Students plan and use generative Al

tools to experience Al applications firsthand, enhancing

digital literacy and practical skills.

4.Projects: In group projects, students integrate their

learning, fostering interdisciplinary collaboration,

problem-solving abilities, and presentation skills.

Vs op B o3\
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(e 237 3= o

1. 2B 223#% % Class Participation (20%)
2. T pFiT ¥ Assignment (40%)

D 3. # % %4 Final project (40%)
Grading
(weighted grades
and categories)
Ertel, W. (2024). Introduction to artificial intelligence.
R Springer Nature.
>4 P Coeckelbergh, M. (2020). Al ethics. MIT press.
Textbooks or | Meadows, D. (2008). Thinking in systems: International
References bestseller. chelsea green publishing.
Note
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National Taipei University of Education

(Digital technology and communications Field) Syllabus
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Course Title

1FEPREEEE

(Chinese)
e e . .
() Artificial Intelligence Technology and Literacy
Course Title
(English)
B RH T I
Lecturer Credits
L3 ko P
Department Course Code
o ETRRART B AT ARAE e L (TAFE
Please put a tick by the competences that can be fostered in this course:
L Edm28 fr- FRgorn@plgd -
Knowledge and creativity of literature, art, and aesthetics
2. 2ndwgfafemt ZE4g2wd -
Ability to appreciate art and perceive aesthetics
(13 EFE Mg g Ap mpad o
Professional expertise and ability of self-improvement
B4 EEHEZBARERLS BB LR Y 2 04 o
Ability to explore interdisciplinary subjects and ability of life-long learning
E;éa | JORE LR S EA R R 5 L R
* T Intercultural communicative competence and global perspectives
o EERFF - PES T U 7R
Core

competencies of
general education

Ability to explore and understand international trends and issues.
L] 7B p v dd 3 ot i Eped Mz d o

Ability to understand one’s own role and trust each other in team work
WS EdrwBEpairlsmE 24 o

Ability of positive teamwork and competition
WO EFBERLY TP E R A2 4 .

Ability of logical thinking, rational analysis, and problem solving
(110, 5 & F AR GI@pIATHE 2004 -

Ability of planning, innovation, and transformation
(1L EFRE~FFAr I FEpAgE2ZNA o

Ability to be determined, dutiful, responsible and self-disciplined
W2 EF2EgRAPEEETRZNS -

Ability to follow legal ethics and social practice

(] 13.2 %848 £17 ~ fitz ic 4 o
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Ability to follow logic, creativity and positive.

(] 4 EFfEARIEE - BRFALR2 04 o
Ability to follow solving problems and foster recognition of
diverse values.

Course Design
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RIBARTFE 0 X F & 3T 2 A A o
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This course is built around the core philosophy of “Understanding Technology,
Cultivating Literacy, and Practicing Responsibility.” It emphasizes that artificial
intelligence (Al) is not only a technological breakthrough but also a powerful force
shaping society, culture, and the future of humanity. The course balances theory and
practice through interdisciplinary case , enabling students to understand both the
principles and applications of Al while reflecting on its impact on daily life, the
workplace, and society. Furthermore, the course emphasizes critical thinking and
ethical awareness, encouraging students to use Al tools responsibly and innovatively,
and to develop global perspectives and civic competencies as the next generation of
leaders.

w5 P&

Objectives
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BB AL ER R A BEFRE B R0
1A R P R Y R
Ij._lf A Bt A4 AL E T 0 5 B 2TRARYS

This course aims to cultivate students’ foundational understanding of artificial
intelligence (Al) and their ability to apply it across disciplines. The content covers
core Al technologies, industry case studies, ethical and legal frameworks, and
international development trends. Emphasis is placed on developing Al literacy,
including critical thinking, data awareness, media literacy, and practical skills.
Through class discussions, case analyses, and hands-on experiences with Al tools,
students will acquire theoretical knowledge, applied competence, and a sense of
social responsibility, preparing them to become globally minded and responsible
citizens in an era of rapidly evolving technology.

(

Course Outline
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T. *#ADERFRARF 4
8. A#(ADEL RIZRA
9. AagEapLY

10. 5?@%’5? ,f‘: oL ,‘i;—i,;
1. A1 Esisn

12. A 17 & EaE

13 KA 2 RxHGFRAEY)

>~
()

1. Introduction to Artificial Intelligence and Course

Overview

History and Development of Artificial Intelligence

Fundamental Technologies of Discriminative Al

Fundamental Technologies of Generative Al

Applying Artificial Intelligence to Solve Everyday

Problems

Applying Artificial Intelligence in Creative Fields

AT Collaboration for Problem Solving

8. Principles and Fundamentals of Human - A1
Communication

9. Artificial Intelligence and Critical Thinking

10. Artificial Intelligence and Systems Thinking

11. Artificial Intelligence and Ethics

12. Artificial Intelligence and Legal Regulations

13. Supplementary Teaching Materials for Instructors
(Deep Learning)

O i Lo o

N

2 R
@? 3k

Method of
Implementation

I ##d REFNEFA RIS > R FhradiE e

L HH I BEERG LT ) EEHmEREG 0 9

3-‘%‘%ﬁ4**M B A R Al #
PR > A EREF N4 o

A, BAE ) B NE L A E L 2 R AT E & (T
Fpaﬁgﬁﬁi#?%fﬁivésb °

1. Lectures: The instructor guides students to understand and build
a comprehensive knowledge framework.

2.Discussions: Through case analyses, group discussions, and
debates, students are encouraged to explore and critically examine
key topics.

3. Hands-On Practice: Students plan and use generative Al tools to
experience Al applications firsthand, enhancing digital literacy and
practical skills.

4.Projects: In group projects, students integrate their learning,
fostering interdisciplinary collaboration, problem-solving
abilities, and presentation skills
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FHEFE Y |1 IR B EE %7 Class Participation (20%)
Gisep gog=av | 2 T pk v ¥ Assignment (40%)

“). 3. ¥ & & %Z Final project (40%)
Grading
(weighted grades

and categories)

S FEF B S

%;Q—‘-‘; % p Instructor-Prepared Materials

Textbooks or
References

Note

o AREETEARLR -
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(Krupp & Schoemaker, 2014 )
2. w H7 FE T a4

(Schoemaker et al., 2013) -
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g R 2019) A EERD TWRA 2 EP RS T2 AP R F
1. &% (Professionalism) @ B3 & ¥ 4 2F s Lok 4 o
2. i & (Adaptation) @ BRI-E B4 & fimE % nii o
3. & A& (Attitude) :

FE cPBR - EELE 6 1
(et rat TEE SR BA

-

, 2024)

INE 2 RHEG o @84 IR
FAORIUT Ao {0 g RERRS DR o
o TR 2 BRREES RS RERT T
ArER * s N B k82 (Case Method) % 3 ##: (Simulation) » i#%iE
2014; &=

M. Christensen et al

SRR RE 2 AR R TRERS € R B (Schiano et al
o FARE A T

£ 4
, 2011) >

Iait

- 48 (Clayton
Rer AT p Ae e { L5 TBFTRS
fe L BB o prpt fE rj&‘%i?ﬁaazﬁ Havel zb | B X

52

445



BENMIPRP > ARBIIRL 70 (- ) FLEFERANTREFRELE D R
IR EE SR E e Rl (Vg B E raie) FET R TR
BRI BRI Lo 2 (Z) L LUREE L G RATaTRL THETRA |
FERL AR AR ,T*uj%" TRy - R e I N B <) R A

E"?ii%fiﬁé*‘ P

B ]

FAL LA BF-TH 4 Job Engagement Competence (Rt @ Kvg g 2)
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WRAZ LA T B34 Job Engagement Competence (M ke ? @ Wog g 3Z)

BaE kT  FLhfic 2 BHasa 8Ky > Pk 2

PRARLP AR AR RS 0 BRI RETRA DL BRI R BER R
e TR EREE . 0 BRERAE AR B EAR R B
BUAAEEZ BH o RETRS B FAM BRKE S B R WG ORE S L
ERELEY M RBRAE ST 1 TR B R RIS g sy E
FELFT s AL FE AT E ;{47}2»3*;%1}#%:; P RSN S AR (o R I e RN v )

"&;\Ao

= > f'&.lllm—_d

EEERTY OFIFRANEL ll"#»lmfj‘ﬁ"—'—’?gs Fao A TR A fea 4 AT
i % (Chernikova et al., 2025)  tod £ R-E R h2REH P - 4o EFS
WHRB R - ERSLT S e e g (1 AT —, 1983, 2020b) ~ I BB 0
T it s n B plig s LR PR R TP E g 437
& 4% g e 4 (Krupp & Schoemaker, 2014; Schoemaker & Krupp, 2015;

Schoemaker, Krupp, & Howland, 2013) -

53

446


https://paperpile.com/c/kjesW3/qjRH
https://paperpile.com/c/kjesW3/R3VF+jdJO
https://paperpile.com/c/kjesW3/qqW5+HnL1+OqVL
https://paperpile.com/c/kjesW3/qqW5+HnL1+OqVL

TS epbnd BT © F R R Y ARSI (LBH, 2025; 4w

~, 2015a; # %5, 2018)  F3dh P AM AR E & 2 (FSE, 2025; + @
~, 2015a; ®EEF, 2024; MBI, 2019 4 FF- A TVRS oA iR

Wreni o] -39 R TR FET - BrEA B AR 2y e
s TR e 2 A (f -, 2015a) °

TR AR AV AL A AR AL TR T TR R
GUBPEEE LECTHFCIRR AP ) ou A D578 i R L
(x#F—, 2015a) o ~ # A~ dR Targed | 2 i8> pEFE 2 T4 b, (%5
M- 2015b) > "TE % (xwmE-, 2009) - rﬁ.lj%‘riﬁ k2 (3w -, 2020a)
g Jpe T4 | PEA chig— At W B g A o

fEE R TPRS | Fer 27T ZRY P T EE NS o m R A
# TR IR EFRGER e (1A F, 2004) WA E L - ATRE Y
??UiWﬁﬁﬁi%%ﬁﬁﬁﬁ%¥~%ﬁ4‘€€*§iﬁ?%4j(*ﬁp~,
2015a) < & §p & Eie A (2014) &- ﬁﬁp: EN Ul L S A f’ké)’%’%ﬁfé
RHEL SRl S & N id o T AR 2013 Efiia‘;'ﬁﬁ)j&’ééﬂ’ IMF £ BERL I
wE o PREEA  SELHE o S8 T RS L 7L (construct) FdF
RSP REFRY R TYRA PR AZREIL cHF TR TIRS
EPN @A SRR Ei 4 CHERFEE i 4 BRI R R RS
LREBFEROFBIET Bar XV - HFRF TR E GRBR ZEAF

l%‘ii%l T2 p AT ot p e it rh2Mintzberg, Ahlstrand, & Lampel,
2003; * @A —, 1983) #EEmAa(~ =/ —, 2020b) ~i&—- #H % =+ ?IE—L—“F,‘ R
(Mintzberg, 19894 ¥ 74y I B4EL ¥ G & A& BA - HEF LI F 7 (7 it
B, 2009)F 2 dchig 4 0 RIS EERTFTEDRAR w4 REFR, 2024;

W5, 2018; mum4r, 2019) - B BRH-z m o B ehehd 3R R A 4

T(USE, 2025)
54

447


https://paperpile.com/c/kjesW3/NjuW+wwG7+srbQ
https://paperpile.com/c/kjesW3/NjuW+wwG7+srbQ
https://paperpile.com/c/kjesW3/NjuW+wwG7+xOLt+soHT
https://paperpile.com/c/kjesW3/NjuW+wwG7+xOLt+soHT
https://paperpile.com/c/kjesW3/NjuW
https://paperpile.com/c/kjesW3/NjuW
https://paperpile.com/c/kjesW3/ZExp
https://paperpile.com/c/kjesW3/ZExp
https://paperpile.com/c/kjesW3/4TeP
https://paperpile.com/c/kjesW3/SL4Y
https://paperpile.com/c/kjesW3/SL4Y
https://paperpile.com/c/kjesW3/2i9W
https://paperpile.com/c/kjesW3/NjuW
https://paperpile.com/c/kjesW3/NjuW
https://paperpile.com/c/kjesW3/jdJO+A74d
https://paperpile.com/c/kjesW3/jdJO+A74d
https://paperpile.com/c/kjesW3/R3VF
https://paperpile.com/c/kjesW3/BRNw
https://paperpile.com/c/kjesW3/RCLG
https://paperpile.com/c/kjesW3/RCLG
https://paperpile.com/c/kjesW3/xOLt+soHT+srbQ
https://paperpile.com/c/kjesW3/xOLt+soHT+srbQ
https://paperpile.com/c/kjesW3/wwG7

i

Tl

RER G BB E R RFRKF O 2 BB T MU ORE Ea 0 ¥ A A
PERIRF S Afd -2 ¥4 SEMBA AR > X F S o (TRKRE T R B
%ﬁﬁ* LR G RIS HT r%ii%”'r'ﬁ‘w‘ g R E T R Fpt s 103 & TR 4
KEFHEL TIRS i R EF2eFERad FE 5y (P F -
Foiof o 2014) >z mge Twgd | ol 2 LM Rt DR EFE L KT

FEALH(R G5y %5, 2019; %35, 2023, 2024a, 2024b) - 4R

B- o TEETRS ) F R ABRT FEER
PR R KT IS A FE B RT VR AR EIIRIE R AR Y s
:glr_ %,«/” ¥ 1 ﬁ u,_p’%\(i—%- 'T Mg 4 ] '%#g‘\l)q s doim 4 é—*‘zi N ',gg #—i

PR S RS R R R F A BT RS RR JpA A ki

)
4
=3
&
>

I RIFHT 37 25 B* BETRS PRA S EE1E i By @R EN
AR ENBE 1 EE R o

2. B2 i) - AP T BgAe > it Tgrebdh~ e 4 ) el {848
BRI A4 o BT 2 R A B R ha T8 T R
(Clayton M. Christensen, Horn, & Johnson, 2009; Christensen, C. M.,

Eyring, H. J., 2025; C. M. Christensen & Eyring, 2011) > i&m 4 A £ a5

55

448


https://paperpile.com/c/kjesW3/bkqb+Fp6B+eiBH+D61B
https://paperpile.com/c/kjesW3/RScn+Ldmd+u89i
https://paperpile.com/c/kjesW3/RScn+Ldmd+u89i

BEE S 2L hE R EFR R o T e 2K A KBRS
Papirkw (A~ 9, 2012) -

3. M- RAUMRMRFE KM KER? BEdhE(PREF, 2015) rfEr %

AT 2 KM AHDRE Kog GEPM PF F F ¥ Y 2 K4 Z (Schiano,

Anderson, & Schiano, 2014; g =, 2002; MP 4, i, & @z
2018) » te A AR BEKE 22 BEAT 2 N ARBREBHAEY Bk
RREINLEPRFTREFERBE AN IELS 4712 7 ﬁ;’ﬁ_ R B A
BE RO Fandmins e

4. BB P BEHG S ERPARIALR T § o RoFRR(E
2024) » M E L B BEFAY CRFEDBIEATHFL > BV o gAY 1 E

BTG TR M DB R AT E S

5. d FEP FEL KRG ITH BRI Fr R FPF o RABRY
FrREAITERA S FTRBEAITE LT L L B B BIEL Y 2R

3E R ﬁifﬁf@ﬂfrﬁiﬁﬁﬁ °
FFEEE P TR LFERERI G TR r = S £ A £ rgpizp‘fva W !
RY MR o & L L~ LFRE AL L EELE G w4 o

56

449


https://paperpile.com/c/kjesW3/cYeEE
https://paperpile.com/c/kjesW3/RCLG
https://paperpile.com/c/kjesW3/7QXB+XZhr+Wg4Y
https://paperpile.com/c/kjesW3/7QXB+XZhr+Wg4Y
https://paperpile.com/c/kjesW3/7QXB+XZhr+Wg4Y
https://paperpile.com/c/kjesW3/pHDOZ
https://paperpile.com/c/kjesW3/pHDOZ

Rl R S

M 32

kﬁ(i‘}fi/ AR I BRE B
National Taipei Univer81ty of Educatlon
( Career Function Field) Syllabus

70 p
(# =) BT (kb ok F L)
Course Title
(Chinese)
0 e f
(®F+) Job Engagement Competence
Course Title
(English)
= I 2T I
Lecturer Credits
ESF: SRl R R
Department | F 2L F =52 Course Code
P ETR AR T B A TR PLe R 4 (T AFE)
Please put a tick by the competences that can be fostered in this
course:
L 1.2d~8 fjs ERon 484 o
Knowledge and creativity of literature, art, and
aesthetics
2. B EmwEgEf et BEg L o
Ability to appreciate art and perceive aesthetics
B egemameg Apagdad o
Professional expertise and ability of self-improvement
LCiE | EEEE TS SR R SN
%05 gy 3 Ability to explore interdisciplinary subjects and ability of
Core life-long learning
competencies of | L) 5. & & B &#2 52 i 4 & 22k i gk
general Intercultural communicative competence and global
education perspectives
W6 =i R e R EREE 2 0

Ability to explore and understand international trends and
1ssues.

L] T.MEp Y& d 3 ot iz BFp2 i 4
Ability to understand one’ s own role and trust each other
in team work

|:| 8. & 'fi_rﬁ'rﬁ”}b fFer s 2 a5y 4
Ability of positive teamwork and competition

WO S FSEL Y B AT R R AR A

Ability of logical thinking, rational analysis, and problem
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solving
W10 2 E ARG EpFrHE 204 o

Ability of planning, innovation, and transformation
[JILEFRE~LFAAL G FEpAgR2Znd o

Ability to be determined, dutiful, responsible and self-

disciplined
(] 12 R &2 g AP aiteg gz o

Ability to follow legal ethics and social practice

W13 2% BE AR Rzt oo

Ability to follow logic, creativity and positivity.
B4 EdiriE -ngi Al and o
Ability to follow solving problems and foster recognition of
diverse values.

AT 4
Course Design

- AR RS TRG GA S BRI L BEREEHG T
BHCRG ) MU 4 A~ RIS R 2 RALIR A A A 4 S
B E BN 3T A4 B A i ek
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R
.ml

i
*
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R LaipnH R EE AR E S T2 FELIE R REHH

FeR 2 e EH o R ERa e L i 4 -

SR BRRFEBFRARORE N RRF LRV MY RRA

FoAT 3 I ARE BRI IR AR Y E AR 1T

= A

PFE AT LR AR A AT ERIL IFY o F O SRS Bt -

1. This course introduces analytical methods in ‘Job Engagement

Competence’ through a series of case discussions and studies,

fostering students’ analytical and critical thinking skills

necessary for the workplace.

2. The course aims to prepare students for roles

as

administrative staff, executives, and personnel in various

organizations by enhancing their abilities in problem-solving,
topic discussion in meetings, policy direction selection, and

providing policy recommendations to aid decision-making.

3. This course will use case teaching and case discussion as a

teaching method to enable students to learn about the
application of common analytical models and tools in the
workplace, such as job search industry analysis, workflow
diagrams, project planning and control, management process and
operation process analysis, cost-benefit analysis, and

financial statement analysis.
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Objectives
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F3 R AR BT G PR B A
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ol BRI R BR R A3  F 2 B RS AT 0 ke
A5 31 HH 4 5 ¥R f%i:izwr—"-iﬂr‘ﬁ/,}ﬁﬂfﬁoxfi T A j\;jfuiq‘\
PP Renip koA e o e F 4 S8 B R % ﬂ;ﬁim%azﬁ;
i ¢ chd | gk MR g $ U PR REES L L WK P R
AR R e BRI B RAEFL AT R Rk T
g TR

1. Enbancing Students’ Strategic Thinking Skills

Through a series of decision-making scenarios in management cases,
this course guides students in developing their strategic thinking
abilities. Students will learn to clarify problems using logic and
visual aids, and validate the underlying assumptions of their
decision-making considerations. This will help them build critical
thinking, integration, and communication skills essential for the
workplace.

2. Improving Students’ Case Analysis Skills

Through case analysis discussions, which are like workplace
meetings  scenarios, students will become proficient in problem
analysis methods and models, applying and mastering job and task
scenario analysis frameworks. This not only prepares them for
common case analysis interviews during job searches but also
encourages them to understand different perspectives from various
roles within an organization. By simulating decision-making
scenarios and policy choices, students will cultivate a workplace
attitude of "thinking clearly, making better decisions, and taking
one’ s responsibility.

AR < M
(& & 3p
7 )
Course Outline

(Weekly
Schedule)

-3
FALN K
PP PR IR L T R T
woeg A AT
Porter, M. E. (2011). What Is Strategy? In Harvard Business
Review, M. E. Porter, W. Chan Kim, & R. A. Mauborgne (Eds.),
HBR* s 10 Must Reads on Strategy. Harvard Business Press.
-
° R R BURERC T R
o B g&arup%ﬂr*"r@»
° ﬁa@ﬂFﬂ’Lﬁﬁgﬂ%ﬁ’ﬂiﬁwkﬁﬁigﬂpf
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Wik 0 SWOT #3524 ~ 2%
;’L’ﬁ = % R AR SWOT &~ 47 2
i EEBREHH D T AR 24 F % (Benihana of Tokyo).
Sasser, W. Earl. Benihana of Tokyo. Harvard Business School
Case 673-057, November 1972. (Revised January 2004.)
i
TREL 4 AR A KBS R
'-i<I 4 3T
Porter, M. E. (2008). The five competitive forces that shape
strategy. Harvard Business Keview, 86(1), T8.
MEEEBERH A Ay o 7
Schlesinger, Leonard A., & Debra Whitestone. (1983). People
Express (A). Harvard Business School Case 483-103, (Revised
October 2000).
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Porter, M. E. (2008). Strategy and Internet. On Competition.

Harvard Business Press.
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Coutu, D. (2007). We Googled You. Harvard Business Review,

https://www. hbrtaiwan. com/case-study/10469.
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Collis, D. J., & Montgomery, C. A. (2007). Competing on
Resources. Harvard Business Review, January.
https://www. hbrtaiwan com/article/10283/
v i X B %3 ¢ Apple iTune Strategy. In Hesterly -
Barney (2014) . Strategic management and competitive
advantage. Pearson/Education.
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Kaplan, R. S. (2012). When to drop an unprofitable customer.
Harvard Business Keview, April.
https://www. hbrtaiwan. com/case-study/11947

Lt A+ 8 2 R
Norton, D. P. (2009). Using the Balanced Scorecard as a
Strategic Management System. In Harvard Business Review, M. E.
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Porter, W. Chan Kim, & R. A. Mauborgne (Eds.), HBR" s 10 Must
Reads on Strategy. Harvard Business Press.
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Nunes, P. F., & Driggs, W. W. (2006). What serves the customer
best? Harvard Business Review, October.
https://www. hbrtaiwan. com/case-study/10032/
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Bertlnl, M., & Kumar, N. (2010). The upstart’s assault.
Harvard Business Review, 88(7-8), 159. July.
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Week 1
Course Introduction
Explanation of Group Final Project and Grading Criteria
What is Strategy?
Porter, M. E. (2011). What Is Strategy? In Harvard Business
Review, M. E. Porter, W. Chan Kim, & R. A. Mauborgne (Eds.),
HBR" s 10 Must Reads on Strategy. Harvard Business Press.

Week 2
Strategic Thinking: Career Choices Begin with Self-
Understanding
Clarifying and Confirming Goals and Directions
Case Study: Chao-Chung Feed Co., National Chengchi
University.
Week 3

Validating Strategic Ideas: Using SWOT Analysis
Is it Better to Have a Plan First or Conduct a SWOT
Analysis First?
Harvard Business Case: Benihana of Tokyo
Sasser, W. Earl. Benihana of Tokyo. Harvard Business School
Case 673-057, November 1972. (Revised January 2004.)

Week 4
Evaluating Future Workplace Development through Industry
Competitiveness
The Five Competitive Forces
Porter, M. E. (2008). The five competitive forces that shape
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strategy. Harvard Business Review.

Harvard Business Case: People Express Schlesinger, Leonard A.,
& Debra Whitestone. (1983). People Express (A). Harvard
Business School Case 483-103, (Revised October 2000).

Week 5
Observing and Forecasting Industry Trends, Analyzing
Competitive Strength
Strategy and the Internet
Porter, M. E. (2008). Strategy and Internet. On Competition.
Harvard Business Press.
Harvard Business Review Case: We Googled You (Coutu, 2007).
Coutu, D. (2007). We Googled You. Harvard Business Review,
https://www. hbrtaiwan. com/case-study/10469.

Week 6
High Walls or Abundant Grain? Entry Barriers vs.
Resource-Based Competition
Harvard Business Review: Competing on Resources Collis, D. J.,
& Montgomery, C. A. (2007). Competing on Resources. Harvard
Business Review, January.
https://www. hbrtaiwan. com/article/10283/
Harvard Business Case: Apple iTune Strategy n Hesterly -
Barney (2014) . Strategic management and competitive
advantage. Pearson/Education.

Week 7

Understanding Customer Needs: Finding Opportunities in

Difficult Situations
Harvard Business Review Case: When to Drop an Unprofitable
Customer .
Kaplan, R. S. (2012). When to drop an unprofitable customer.
Harvard Business Review, April.
https://www. hbrtaiwan. com/case-study/11947

Balanced Scorecard and Strategy Maps
Norton, D. P. (2009). Using the Balanced Scorecard as a
Strategic Management System. In Harvard Business Review, M. E.
Porter, W. Chan Kim, & R. A. Mauborgne (Eds.), HBR® s 10 Must
Reads on Strategy. Harvard Business Press.

Week 8
Judging Development Prospects: Career Growth Based on
Competencies
Harvard Business Review Case: What Serves the Customer Best?
Nunes, P. F., & Driggs, W. W. (2006). What serves the customer
best? Harvard Business Review, October.
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Week 9
Who' s Your Competitor?
Competitor Analysis: Market Commonality and Resource
Similarity
Harvard Business Review Case: The Upstart’s Assault Bertini,
M., & Kumar, N. (2010). The upstart’s assault. Harvard
Business Review, 88(7-8), 159. July.
https://www. hbrtaiwan. com/case-study/11407

Week 10
Anticipating Competitor Responses: Awareness-Motivation-—
Capability Model
Harvard Business Review: Predicting Your Competitor’ s
Reaction.
Coyne, K. P., & Horn, J. (2009). Predicting your competitor’ s
reaction. Harvard Business Review, April.
https://www. hbrtaiwan. com/article/11028/

Week 11
Strategy Execution: Leadership and Project Management
Overcoming Imperfect Systems and Resource Constraints
Case Study: National Chengchi University.
https://cbcc. nccu. edu. tw/product/view/03-DC-02

Week 12

What Does Project Management Manage? Quality, Time,
Quantity, or Cost?
Harvard Business Review Case: Should I Pitch a New
Project Management System? (Dennehy, 2024).
Dennehy, D. (2024). Should I pitch a new project management
system? April. https://www. hbrtaiwan. com/ case-study/22989

Week 13
“Robbing Peter to Pay Paul” : Stockouts, Transfers, and
Shortages
Daily Life of a Product Manager: Demand Forecasting,
Inventory Management
Case Study: Dayong Department Store, National Chengchi
University.
Week 14

Reasons for Returning Customers: The Four Costs of
Strategic Marketing

Chen, N. C. (2015). 15-Minute Marketing Lesson from a
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Motorcycle Shop Owner.
https://www. thenewslens. com/article/17251

° Liu Run (2020). "At the Hospital Entrance: One Person
with Medicine, Another with a Basin—Who Will You Pick
Up?" An MBA Lesson from a Taxi Driver. Business Weekly.
https://www. businesstoday. com. tw/article/category/

80392/post/202001060003/

Week 15
° “Is There No Injustice in the Workplace?” : Strategies

for New Employees
o Case Study: Happiness Insurance Company, National
Chengchi University.

Week 16
° To Stay or Go? Xiaomi’s Career Path
° Course Summary and Review
° Final Review Test (covering course content, assigned
readings, group reports)

Week 17
° Flexible Teaching Week

Week 18

° Flexible Teaching Week
o Post-Course Deliverables: (1) Group Final Report and (2)
Individual Class Notes. Both submissions must include written
reports and digital files.

L

s > .
%5 ) 7 2":‘

Method of

Implementation

- B EARFFEORT R 2 RR

CrktetmA R g o RATAREE C FEERTR - TALE
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B ERTFA M T ERE S, L FEN S -

B AL RESERTL A XRE P RTEI L R
PRATEERE LR PATT R AEP AR BH REL 0 F
R E T HlAh R FLIETT -

Iy

P

o n

1. Students are required to prepare and review assigned readings and
case studies before class.

2.Participation 1in class discussions or random speaking
opportunities 1s encouraged to develop skills in preparation,
contributing to meetings, expressing opinions on the spot, and
responding to others’ views.

3.Class discussion content must be organized into "personal class
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notes" and a learning journal after each session, cultivating the
ability to summarize meeting information and create "meeting
records."

4.Students will form their own groups and select specific research
topics. They must apply the tools learned in class to present
their findings, receive feedback from peers and instructors, and
submit a group final report at the end of the semester, practicing
teamwork, group discussion, and summarizing research findings.

SRR S
(e &35
B1)
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(weighted
grades and
categories)
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Pl RN WP e IFHRI VERH 2D
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Group Grades:

1. Group Final Report and Presentation: 25%

Each group member must participate in an 18-minute TED-style
presentation, addressing questions and suggestions from
instructors and peers. Revisions based on feedback must be
included in the final report. Groups are required to provide peer
evaluation information to be attached to the final report.

Individual Grades:

2.Preparation, Attire, and Class Participation: 25%

Points will be deducted for unexcused absences, tardiness, or lack
of preparation for class discussions. Violating dress code will
also incur penalties. Each infraction results in a 5% deduction,
with a maximum of 25%.

3.Class Notes and Learning Journal: 25%

Class content must be recorded in a presentation format resembling
meeting minutes. By the end of the semester, students must
accumulate at least 25 pages. Quality of records will be
evaluated, with extra points for exceeding the requirement and
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deductions for insufficient pages.

4.Final Review Test: 25%

The test will cover content from all classes up to Week 18,
including assigned readings and group reports. Students may bring
their personal notes and group final reports to the exam. These
must be submitted with the test materials at the end of the exam.
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*B(LER AR )L FRE < 5
National Taipei Univer51ty of Educat1on
( Career Function Field) Syllabus

e
(¢ =) TS (Rt g F2L)
Course Title
(Chinese)
e
(#F=2) Job Engagement Competence
Course Title
(English)
T E i ok
Lecturer Credits
EaE S s Ls &% P R
Department PRI E A Course Code
P ETR AT B A TR PLe R 4 (T AFE)
Please put a tick by the competences that can be fostered in this
course:
(J1L.EF =8 ~furs ERan@pldsd o
Knowledge and creativity of literature, art, and
aesthetics
[J2. B d gt BER2 04 -
Ability to appreciate art and perceive aesthetics
B3 inimamepApaigdid o
Professional expertise and ability of self-improvement
2 | ERENEAS LR & S T S
b i 4 Ability to explore interdisciplinary subjects and ability of
¢ e life-long learning
Core. (5.2 % B i E~ i 4 2 2ok itk .
competencies of Intercultural communicative competence and global
general perspectives
education W6 5 %42 Rt R AR a2 i

Ability to explore and understand international trends and
1ssues.
(] T7.PEp A &d oo gt /ﬁfﬁ'}]ﬁ”i’ﬂb
Ability to understand one’ s own role and trust each other
in team work
|:| 8. & %L?]ﬁ]f}bl?bﬁami’ iAo
Ability of positive teamwork and competition
ERBIEL Y M AT R AR A2 A 4
Ability of logical thinking, rational analysis, and problem
solving

M.
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W10 2 ARG EpFrHE 24 o

Ability of planning, innovation, and transformation
[JILEFRE~LFAL G FEpAgR2Znd o

Ability to be determined, dutiful, responsible and self-

disciplined
[ 12. R &2 g AP ait g TRz o

Ability to follow legal ethics and social practice

W13 2% BE AR Rzt oo

Ability to follow logic, creativity and positivity.
B4 EdiriE -ngi Al and o
Ability to follow solving problems and foster recognition of

ESiELEN
Course Design

diverse values.

- ARG BB TR LA S 21 R BE B R TN
BWCRR MU A R e BRI T E 2 RALRA S AT 4 P A
WP FWBN ~F ot EEE A fod o
S AGFRREENERT AR ORI FEFL ARSI AR
EFH AT L AR E R PR g;iﬂ GAT %
FCR e iEE R B REREGF AT T 4 o
ZoAHRNBERELBEFEBORE SN AR FLEY M RRE
FAAT S 3 TEIARR B R RIS B E A T S A
AR SRV E#ﬁ*ﬁﬁ%\»&\ﬁi%ﬁ%\}ii—l Ed s AR B L R

¢ 'FL

1. This course introduces analytical methods in ‘Job Engagement
Competence’ through a series of case discussions and studies,
fostering students’ analytical and critical thinking skills

necessary for the workplace.

2. The course aims to prepare students for roles as

administrative staff, executives, and personnel in various
organizations by enhancing their abilities in problem-solving,
topic discussion in meetings, policy direction selection, and

providing policy recommendations to aid decision-making.

3. This course will use case teaching and case discussion as a

teaching method to enable students to learn about the
application of common analytical models and tools in the
workplace, such as job search industry analysis, workflow
diagrams, project planning and control, management process and
operation process analysis, cost-benefit analysis, and

financial statement analysis.
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Objectives

- NRAEA
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GNP LN RS P SE L e PR S S 2a) BN o & S
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PP Renip koA e o e F 4 S8 B R % ﬂ;ﬁim%azﬁ;
i ¢ chd | gk MR g $ U PR REES L L WK P R
AR R e BRI B RAEFL AT R Rk T
g TR

1. Enbancing Students’ Strategic Thinking Skills

Through a series of decision-making scenarios in management cases,
this course guides students in developing their strategic thinking
abilities. Students will learn to clarify problems using logic and
visual aids, and validate the underlying assumptions of their
decision-making considerations. This will help them build critical
thinking, integration, and communication skills essential for the
workplace.

2. Improving Students’ Case Analysis Skills

Through case analysis discussions, which are like workplace
meetings  scenarios, students will become proficient in problem
analysis methods and models, applying and mastering job and task
scenario analysis frameworks. This not only prepares them for
common case analysis interviews during job searches but also
encourages them to understand different perspectives from various
roles within an organization. By simulating decision-making
scenarios and policy choices, students will cultivate a workplace
attitude of "thinking clearly, making better decisions, and taking
one’ s responsibility.

AR < M
(& & 3p
7 )
Course Outline

(Weekly
Schedule)

-3
FALN K
PP PR IR L T R T
woeg A AT
Porter, M. E. (2011). What Is Strategy? In Harvard Business
Review, M. E. Porter, W. Chan Kim, & R. A. Mauborgne (Eds.),
HBR* s 10 Must Reads on Strategy. Harvard Business Press.
-
° R R BURERC T R
o B g&arup%ﬂr*"r@»
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Wik 0 SWOT #3524 ~ 2%
;’L’ﬁ = % R AR SWOT &~ 47 2
i EEBREHH D T AR 24 F % (Benihana of Tokyo).
Sasser, W. Earl. Benihana of Tokyo. Harvard Business School
Case 673-057, November 1972. (Revised January 2004.)
i
TREL 4 AR A KBS R
'-i<I 4 3T
Porter, M. E. (2008). The five competitive forces that shape
strategy. Harvard Business Keview, 86(1), T8.
MEEEBERH A Ay o 7
Schlesinger, Leonard A., & Debra Whitestone. (1983). People
Express (A). Harvard Business School Case 483-103, (Revised
October 2000).

¥
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Porter, M. E. (2008). Strategy and Internet. On Competition.

Harvard Business Press.
%@ﬁ%?%%ﬁﬁ%irﬁ*%ﬁﬁﬁﬁ’ﬁﬁﬁmye%%
797

Coutu, D. (2007). We Googled You. Harvard Business Review,

https://www. hbrtaiwan. com/case-study/10469.
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%%%\x%w%f%‘? e e Rt AT R A
i s s TR
Collis, D. J., & Montgomery, C. A. (2007). Competing on
Resources. Harvard Business Review, January.
https://www. hbrtaiwan com/article/10283/
v i X B %3 ¢ Apple iTune Strategy. In Hesterly -
Barney (2014) . Strategic management and competitive
advantage. Pearson/Education.

-
ﬁ%*”%iﬂ»@ﬁaﬁm&fﬂzd#%ﬁ
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Kaplan, R. S. (2012). When to drop an unprofitable customer.
Harvard Business Keview, April.
https://www. hbrtaiwan. com/case-study/11947

Lt A+ 8 2 R
Norton, D. P. (2009). Using the Balanced Scorecard as a
Strategic Management System. In Harvard Business Review, M. E.
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Porter, W. Chan Kim, & R. A. Mauborgne (Eds.), HBR" s 10 Must
Reads on Strategy. Harvard Business Press.
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Nunes, P. F., & Driggs, W. W. (2006). What serves the customer
best? Harvard Business Review, October.
https://www. hbrtaiwan. com/case-study/10032/
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Bertlnl, M., & Kumar, N. (2010). The upstart’s assault.
Harvard Business Review, 88(7-8), 159. July.
https://www. hbrtaiwan. com/case-study/11407
i
° RIS #ﬁ—ﬁ*Jﬁm(iw@)%i*W@
o v 'é“]’\?élF’I"/\: r{ﬁ‘ji?‘l«ﬁ e . I’a;’?pq g;% A
Coyne, K. P., & Horn, J. (2009). Predicting your competitor’ s
reaction. Harvard Business Review, April.
https://www. hbrtaiwan. com/article/11028/
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Dennehy, D. (2024). Should I pitch a new project management

system? April. https://www. hbrtaiwan. com/ case-study/22989
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Week 1
Course Introduction
Explanation of Group Final Project and Grading Criteria
What is Strategy?
Porter, M. E. (2011). What Is Strategy? In Harvard Business
Review, M. E. Porter, W. Chan Kim, & R. A. Mauborgne (Eds.),
HBR" s 10 Must Reads on Strategy. Harvard Business Press.

Week 2
Strategic Thinking: Career Choices Begin with Self-
Understanding
Clarifying and Confirming Goals and Directions
Case Study: Chao-Chung Feed Co., National Chengchi
University.
Week 3

Validating Strategic Ideas: Using SWOT Analysis
Is it Better to Have a Plan First or Conduct a SWOT
Analysis First?
Harvard Business Case: Benihana of Tokyo
Sasser, W. Earl. Benihana of Tokyo. Harvard Business School
Case 673-057, November 1972. (Revised January 2004.)

Week 4
Evaluating Future Workplace Development through Industry
Competitiveness
The Five Competitive Forces
Porter, M. E. (2008). The five competitive forces that shape
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strategy. Harvard Business Review.

Harvard Business Case: People Express Schlesinger, Leonard A.,
& Debra Whitestone. (1983). People Express (A). Harvard
Business School Case 483-103, (Revised October 2000).

Week 5
Observing and Forecasting Industry Trends, Analyzing
Competitive Strength
Strategy and the Internet
Porter, M. E. (2008). Strategy and Internet. On Competition.
Harvard Business Press.
Harvard Business Review Case: We Googled You (Coutu, 2007).
Coutu, D. (2007). We Googled You. Harvard Business Review,
https://www. hbrtaiwan. com/case-study/10469.

Week 6
High Walls or Abundant Grain? Entry Barriers vs.
Resource-Based Competition
Harvard Business Review: Competing on Resources Collis, D. J.,
& Montgomery, C. A. (2007). Competing on Resources. Harvard
Business Review, January.
https://www. hbrtaiwan. com/article/10283/
Harvard Business Case: Apple iTune Strategy n Hesterly -
Barney (2014) . Strategic management and competitive
advantage. Pearson/Education.

Week 7

Understanding Customer Needs: Finding Opportunities in

Difficult Situations
Harvard Business Review Case: When to Drop an Unprofitable
Customer .
Kaplan, R. S. (2012). When to drop an unprofitable customer.
Harvard Business Review, April.
https://www. hbrtaiwan. com/case-study/11947

Balanced Scorecard and Strategy Maps
Norton, D. P. (2009). Using the Balanced Scorecard as a
Strategic Management System. In Harvard Business Review, M. E.
Porter, W. Chan Kim, & R. A. Mauborgne (Eds.), HBR® s 10 Must
Reads on Strategy. Harvard Business Press.

Week 8
Judging Development Prospects: Career Growth Based on
Competencies
Harvard Business Review Case: What Serves the Customer Best?
Nunes, P. F., & Driggs, W. W. (2006). What serves the customer
best? Harvard Business Review, October.
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Week 9
Who' s Your Competitor?
Competitor Analysis: Market Commonality and Resource
Similarity
Harvard Business Review Case: The Upstart’s Assault Bertini,
M., & Kumar, N. (2010). The upstart’s assault. Harvard
Business Review, 88(7-8), 159. July.
https://www. hbrtaiwan. com/case-study/11407

Week 10
Anticipating Competitor Responses: Awareness-Motivation-—
Capability Model
Harvard Business Review: Predicting Your Competitor’ s
Reaction.
Coyne, K. P., & Horn, J. (2009). Predicting your competitor’ s
reaction. Harvard Business Review, April.
https://www. hbrtaiwan. com/article/11028/

Week 11
Strategy Execution: Leadership and Project Management
Overcoming Imperfect Systems and Resource Constraints
Case Study: National Chengchi University.
https://cbcc. nccu. edu. tw/product/view/03-DC-02

Week 12

What Does Project Management Manage? Quality, Time,
Quantity, or Cost?
Harvard Business Review Case: Should I Pitch a New
Project Management System? (Dennehy, 2024).
Dennehy, D. (2024). Should I pitch a new project management
system? April. https://www. hbrtaiwan. com/ case-study/22989

Week 13
“Robbing Peter to Pay Paul” : Stockouts, Transfers, and
Shortages
Daily Life of a Product Manager: Demand Forecasting,
Inventory Management
Case Study: Dayong Department Store, National Chengchi
University.
Week 14

Reasons for Returning Customers: The Four Costs of
Strategic Marketing

Chen, N. C. (2015). 15-Minute Marketing Lesson from a
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Motorcycle Shop Owner.
https://www. thenewslens. com/article/17251

° Liu Run (2020). "At the Hospital Entrance: One Person
with Medicine, Another with a Basin—Who Will You Pick
Up?" An MBA Lesson from a Taxi Driver. Business Weekly.
https://www. businesstoday. com. tw/article/category/

80392/post/202001060003/

Week 15
° “Is There No Injustice in the Workplace?” : Strategies

for New Employees
o Case Study: Happiness Insurance Company, National

Chengchi University.

Week 16
° To Stay or Go? Xiaomi’s Career Path

° Course Summary and Review
° Final Review Test (covering course content, assigned

readings, group reports)

Week 17
° Flexible Teaching Week

Week 18

° Flexible Teaching Week
o Post-Course Deliverables: (1) Group Final Report and (2)
Individual Class Notes. Both submissions must include written

reports and digital files.

g g 3k
Method of

Implementation

- RWEh T REFROET Y SR o

O RAEHRARAE T A TAES  SHEHRAH TR LY
B W RB AR LA o
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s BApFLe s 7EDEF Iy FREEY FrEL L 0
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,\3)1‘\ \H ‘m\\ Iy

1. Students are required to prepare and review assigned readings and
case studies before class.

2.Participation 1in class discussions or random speaking
opportunities 1s encouraged to develop skills in preparation,
contributing to meetings, expressing opinions on the spot, and
responding to others’ views.

3.Class discussion content must be organized into "personal class
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notes" and a learning journal after each session, cultivating the
ability to summarize meeting information and create "meeting
records."

4.Students will form their own groups and select specific research
topics. They must apply the tools learned in class to present
their findings, receive feedback from peers and instructors, and
submit a group final report at the end of the semester, practicing
teamwork, group discussion, and summarizing research findings.

SRR S
(e &35
B1)
Grading
(weighted
grades and
categories)
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Group Grades:

1. Group Final Report and Presentation: 25%

Each group member must participate in an 18-minute TED-style
presentation, addressing questions and suggestions from
instructors and peers. Revisions based on feedback must be
included in the final report. Groups are required to provide peer
evaluation information to be attached to the final report.

Individual Grades:

2.Preparation, Attire, and Class Participation: 25%

Points will be deducted for unexcused absences, tardiness, or lack
of preparation for class discussions. Violating dress code will
also incur penalties. Each infraction results in a 5% deduction,
with a maximum of 25%.

3.Class Notes and Learning Journal: 25%

Class content must be recorded in a presentation format resembling
meeting minutes. By the end of the semester, students must
accumulate at least 25 pages. Quality of records will be
evaluated, with extra points for exceeding the requirement and
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deductions for insufficient pages.

4.Final Review Test: 25%

The test will cover content from all classes up to Week 18,
including assigned readings and group reports. Students may bring
their personal notes and group final reports to the exam. These
must be submitted with the test materials at the end of the exam.
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