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Before the turnkey contracts adopted presently, DORTS used to award its
construction contracts separately for each station and each tunnel section. At that time,
managing the progress of construction between different contracts was a major issue.
Although turnkey contracts can solve the interface problems, there are still many
difficulties in progress management during construction.

Besides a brief introduction of the turnkey-contract tendering, this article
describes the transition of Taipei Metro construction from contract tendering based on
the contract specification, this article discusses progress control measures and contract
document management implemented during the construction of the Taipei Metro, and
how the onsite supervisory staff check the construction progress. In its conclusion, this
article also proposes suggestions as a reference for progress management in the future.
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