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Teaching Hour Calculation Guidelines for Teachers
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This Guideline is set in accordance with the provisions of Article 18 of the Enforcement Rules
of University Act.
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The teaching hour mentioned in this Guideline includes the number of hours taught by the
teacher during day classes and extensional classes (i.e., evening classes and weekend classes).
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The weekly basic teaching hours for full-time teachers of NTUE are eight hours for professors,
nine hours for associate professors, nine hours for assistant professors, and ten hours for lecturers.
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When the undergraduate class has more than 55 students and the graduate class has more than
30 students, additional teaching hours are calculated as follows :
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Undergraduate class :
H e kP = R 3Rk o (12 3% 4 #i—55) x0.01 -
Additional teaching hours = Original teaching hours x ( Number of students —55) x0.01
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Graduate class -
H Ao kP o= R Rk B (3 k4 #—30) x0.017 -
Additional teaching hours = Original teaching hours x ( Number of students —30) x0.017
T B2 PRk R R AR BEE A BR2 R o
The increased teaching hours mentioned above should still be regulated by Article 9 of this
Guideline.
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If the teacher fails to meet the weekly basic teaching hours, he/she should make up the teaching
hours from the equivalent teaching hours in the second semester or in the extensional classes of
the summer semester with 18 weeks. If the teacher still fails to make up the teaching hours,
he/she should make up the teaching hours within four semesters. Those who did not make up the
teaching hours in time shall receive penalty for the violation of the appointment terms.
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The full-time teachers of NTUE who also serve as the first-level and the second-level supervisors
according to NTUE’s organizational regulations shall receive 4 hours of reduction in their
corresponding weekly basic teaching hours upon approval; the full-time teachers who also serve
as Department (Universtiy) supervisors shall receive 2 hours of reduction in their corresponding
weekly basic teaching hours upon approval. If extra program for Master’s or PhD degree is
added in the Department, the chairperson of the Department may receive 1 hour of reduction for
every program added with a maximum of 4 hours of reduction in their corresponding weekly
basic teaching hours upon approval. Vice President of NTUE shall receive 6 hours of reduction
in his/her corresponding weekly basic teaching hours while President of NTUE is exempted
from teaching. If necessary, the teaching hours of the President is limited to four hours per week
and is paid hourly.
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For handling special affairs, NTUE may hire a number of special assistants from the full-time
teachers of NTUE. Depending on the duties, the teachers shall receive 2~4 hours of reduction
per week in their corresponding teaching hours.
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Teachers with the following duties may apply for reduction in their teaching hours :
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Act as the research project leader approved by the Ministry of Science and Technology.
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Act as the leader for project contracted by the government on behalf of NTUE. The
implementation period of the project is one year and the annual administrative fee of the
project is more than 50,000 NTD.
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Act as the leader in the industrial-academic collaboration project of NTUE. The
implementation period of the project is six months and the administrative fee of project
in six months is more than 50,000 NTD, or the implementation period of the project is
one year and the annual administrative fee of project is more than 100,000 NTD. The
project has been approved by the Research and Development Office.
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In the above mentioned projects, only project leader (not including co-project leader and
assisting project leader) may apply for teaching hour reduction. When the implementation period
of the project is more than one year, each project may apply for a total of two hours of reduction
in teaching hours for one semester or one hour of reduction in teaching hours per semester for a
total of two semesters. If the implementation period of project from the Ministry of Science and
Technology or the industrial-academic collaboration is more than six months but less than one
year, each project may apply for one hour of reduction in teaching hour for one semester. For
multiyear research project, the reduction of teaching hours shall be calculated according to the
above rules. The deduction in teaching hours shall be applied within the third week after the



commencement of each semester, which starts from the project being approved or signed until
ended. Photocopy of project approval documents (for industrial-academic collaboration project,
collaboration contract and proposal should be provided) and related supporting information shall
be provided to the Curriculum Section of the Academic Affairs Office for application. A
maximum of two projects can be applied in one semester and the reduction in teaching hour shall
be carried out in the same or next semester (academic year). After approval, the reduction in
teaching hour can be postponed for one year.
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Teachers serving as project leader, co-project leader or assisting project leader for competitive
projects of the department or integrated competitive projects of NTUE shall receive reduction in
teaching hours after approval. If the implementation period of the project is more than six months
and less than one year, each project leader, co-project leader, or assisting project leader may
applied for one hour reduction in teaching hours for one semester. If the implementation period
of project is more than one year, the project leader, co-project leader, or assisting project leader
may applied for two-hour reduction in teaching hours for a total of two semesters. However, the
reduction in teaching hours shall be calculated in whole numbers and shall be implemented for
the semester in which the project is executed.
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When teacher applies for the reduction of teaching hours in accordance with Item 1 of this Article,
if the administrative management fee of the contracted project or the industrial-academic
collaboration project does not meet the management fee listed in Article 4 of NTUE’s Industrial-
Academic Collaboration and Government Research Support or Contracted Project Income and
Expenditure Management Guideline, the number of hours reduced may only be used as a
supplementary to the basic teaching hours, and shall not be counted as overtime pay.
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The above-mentioned reduction in teaching hours is limited to a maximum of two hours per
semester. If required for the handling of school affairs, the maximum reduction in teaching hours
may be increased up to four hours after approval.
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Those who apply for the reduction in teaching hours may not use the same project to apply for
other reward.
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The provisions of reduction in teaching hours for NTUE's teachers who participated in clinical
teaching are set separately.
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All levels of full-time teachers (including teachers who are also adjunct administrative staff),
after deducting the number of teaching hours listed in this Guideline, should have at least two
teaching hours per week. Those with the actual number of teaching hours per week exceeding
their corresponding basic teaching hours or their approved teaching hours may apply for
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overtime pay with a maximum of up to four hours. Those with actual teaching hours that are
four hours exceeding the basic teaching hours and not reaching five hours shall be paid as well
without restrictions. However, departments that have the need to promote related course affairs
can submit request for proposal and would not subject to the above restrictions under the
circumstances when teaching hours of extentional classes are within four hours.
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Part-time teachers and industrial experts will be paid with hourly wage for the actual number of
hours taught. The maximum number of hours taught at NTUE is nine hours. However, retired
people serving as part-time teacher and industrial expert at NTUE may have maximum teaching
hours of six.
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The issuing of overtime pay for full-time teachers, and the hourly pay for part-time teachers and
industrial experts, depending on the actual hours taught in extensional classes, shall be conducted
in priority according to the hourly pay basis of extensional classes. The issuing of the rest of the
hourly pay shall be conducted according to the hourly pay basis of day classes.
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The new assistant professor of NTUE may apply for a maximum of two hours reduction in
teaching hours for each semester during his/her first two years of teaching. However, during the
period of reduction in teaching hours, the new assistant professor may not applied for overtime
pay or accept part-time teaching work in other schools, and should apply for competitive project
from the Ministry of Science and Technology or other government departments.
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Teachers may apply to combine the teaching hours in the first and second semester. However,
the actual number of teaching hours and the number of hours that can be applied for overtime
pay shall still be in line with the provisions of this Guideline, the Implementation Guidelines
for Instructional Feedback and Support System of NTUE, as well as the Teacher Assessment
Guideline
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Those who apply for combining the number of teaching hours in the entire academic year
shall submit a written request to the Curriculum Section of the Academic Affairs Office before
the end of the third week of the first semester of each academic year. The issuing of overtime
pay shall be conducted in the second semester according to the combined calculation results.
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These Guidelines have been approved by the Administrative Meeting as well as the University
Fund Management Committee Meeting, and implemented following approval by the
University President.




