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Article 1  The Office of Academic Affairs of National Taipei University of Education
(hereinafter referred to as “the University”) has established these Teacher
Evaluation Standards (hereinafter referred to as “these Standards”) in
accordance with Article 8 of the University’s Teacher Evaluation
Regulations and Article 5 of the University’s Regulations on the Evaluation
of Teachers Contracted using Endowment Funds.
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Article 2
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The Teacher Evaluation Committee of the Office of Academic Affairs
(hereinafter referred to as “the Committee”) handles teacher evaluations
and re-evaluations for the Office of Teacher Education, Center for General
Education Center Directors, and full-time teachers of degree programs; it
also handles evaluation requests from contracted teachers.

The Committee consists of five to seven members, with the Dean of
Academic Affairs as an ex-officio member and the directors of the Office
of Teacher Education, the Center for General Education, and degree
programs as the other ex-officio members. The Dean of Academic Affairs
serves as the convener of the committee and the chairperson of the meeting;
when the Dean of Academic Affairs is the subject of an evaluation, the
Committee shall elect a member from among themselves to serve as the
acting chairperson. If the number of members is insufficient, the Committee
may request the President of the University in writing to appoint professors
from inside or outside the University who meet the relevant qualifications
of the University to fill the vacancies.

Meetings shall be convened with the attendance of four or more members,
and resolutions shall be adopted with the consent of a majority of the
members present.

Ex-officio members with two or more official relationships shall exercise
the right of attendance in accordance with their respective positions.
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Chapter 1: Evaluation of Full-time Teachers
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Article 3
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Article 4
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Full-time teachers of the Office of Teacher Education, the Center for
General Education, and the daytime master’s degree program will be
evaluated on the basis of their teaching, research, counseling, and service.
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In addition to complying with all relevant laws and regulations, the
Committee shall follow the University’s Teacher Evaluation Regulations
and these Standards when evaluating full-time teachers of the Office of
Teacher Education, the Center for General Education, and degree programs.
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Article 5 When evaluating full-time teachers of the Office of Teacher Education, the

Article 6
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Center for General Education, and degree programs, the Committee shall
take into account each teacher’s specialty area and its respective college at
the University, and evaluate the teacher in accordance with the regulations
stipulated in the evaluation standards of that college.

Should a teacher wish to change the applicable regulations for appointment
and promotion at their respective college due to a change in research
orientation, they must submit an application to the Faculty Assessment
Committee of the Office of Academic Affairs one semester prior to the
semester of the teacher evaluation (by October 1 or April 1 each year).
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The Committee accepts applications from full-time teachers of the Office
of Teacher Education, the Center for General Education, and degree
programs for exemptions from evaluation, evaluation, review, and re-
evaluation once per semester. Teachers undergoing evaluation must apply
to their respective units by October 1 or April 1 of each year within the
evaluation period. After the teachers’ respective units have signed the
evaluation application forms (with supporting information) and certified the
forms with all relevant units, the faculty assessment committees of the
respective units shall complete their initial evaluation by the end of
November or the end of May each year and submit the results to the
Committee for review. The Committee shall complete its evaluation by the
end of February or August each year and submit the results to the University
Faculty Assessment Committee (hereinafter referred to as “the Assessment
Committee™) for review.
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Chapter 2: Evaluation of Contracted Teachers

%7 i

Article 7
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When contracted teachers of the Office of Teacher Education, the Center
for General Education, and degree programs seek reappointment upon the
expiration of their employment contract, they shall take the initiative to
apply for an evaluation in accordance with the times and procedures
stipulated in Article 10 of these Standards, and the evaluation results shall
serve as the basis for reappointment and salary advancement.



Article 8

Article 9
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Article 10
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The evaluation criteria for contracted teachers of the Office of Teacher
Education, the Center for General Education, and degree programs is
divided into two items, “teaching” and “counseling and service”, worth a
total of 100 points. The flexible ratios of the points allocated to each item
and the details of their evaluations shall be handled in accordance with the
provisions of Article 3 of the University’s Regulations on the Evaluation of
Teachers Contracted using Endowment Funds.
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When evaluating contracted teachers of the Office of Teacher Education,
the Center for General Education, and degree programs, the Committee
shall take into account each teacher’s specialty area and its respective
college at the University, and evaluate the teacher in accordance with the
regulations stipulated in the evaluation standards of that college.
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Evaluation and re-evaluation of contracted teachers of the Office of Teacher
Education, the Center for General Education, and degree programs shall be
conducted once per semester. Teachers undergoing evaluation shall
complete their evaluation during the second semester of their appointment
(by the end of June or December each year), and submit the results to the
Assessment Committee for review. Teachers undergoing evaluation shall
fill out the “Contracted Teacher Evaluation Form (With Supporting
Information)” before the specified deadline and sign it to be certified by the
relevant units. The initial evaluation is conducted by the faculty assessment
committee of each teacher’s respective unit (to be completed by the end of
November or May each year) and submitted to the Committee for review
(to be completed by mid-December or mid-June each year).
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Chapter 3

Supplementary Provisions



Article 11
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Teachers of the Office of Teacher Education, the Center for General
Education, and degree programs who disagree with the results of their
evaluation, review, or re-evaluation may, within 15 days from the day after
they receive the written notification, submit specific evidence and
information in writing to the Assessment Committee for appeal.
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Any matters not specified in these Standards shall be decided in accordance
with the University’s relevant regulations on teacher evaluation and through
the deliberations of the Assessment Committee.
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These Standards are subject to approval by the Committee and the
administrative meeting, and shall be sent to the Assessment Committee for
final review prior to implementation.



